APPENDIX 1

EVALUATION MODEL

Introduction

The Council are committed to providing high quality, value for money services and will evaluate each Tender according to successive stages, as set out below.

Provision of Additional Information

If at any time during its examination of a Tender the Council form the view that any matter requires clarification they may require the same from the Tenderer concerned.  The provision of further information to clarify matters, may be either oral, by interview, or in writing.

Stages

There will be a staged evaluation of returned Tenders:-

Stage 1 - Checking for Validity & Completeness 

· Validity: A valid Tender shall be received in complete accordance with the Instructions to Tenderers.  Validity will involve checking against the various criteria set down in the Instructions to Tenderers and in the Council’ Standing Orders and Financial Regulations.

· Completeness: A complete Tender shall include all documents etc required in accordance with the Instructions to Tenderers.  Completeness will be established by checking against the checklist of all the financial and non financial submissions required in the documentation.

· If, following clarification with the Tenderer, the Council are not satisfied as to the realism, reasonableness or viability of any Tenderer’s offer they may decide not to proceed further.

Stage 2 - Detailed Consideration of Tenders

· Tenders reaching this stage will be ranked in order of merit, taking account of, amongst other criteria, quality, past experience and innovation. Which will be scored using the criteria as below.

Stage 3 – Evaluation of Tenders

· In order to assist in evaluating the relative merit of various Tenders a weighting  model will be used to compare the various criteria by means of a points system. The methodology by which the comparison is made in the model is as follows:-

1. 
Assessment Criteria for Tenders 

	Requirement
	Evaluation
	 Score 

	Tender price



	Price of Tender


	
	/30

	Experience, Expertise and Project Management



	Expertise of lead
	
	/5

	Time commitment of lead and key team members
	
	/5

	Experience of Team to carry out the work
	
	/5

	Project Management


	
	/5

	Quality and appropriateness of the methodologies to be applied



	Understanding key issues and context
	
	10

	Methodologies to be applied 
	
	10

	Use of appropriate technology
	
	5

	Willingness and ability to present and defend the study at Public Examination
	
	/5

	Overall compliance with the brief



	Overall compliance with the brief
	
	/10

	Timetable/programme
	
	/10

	Total


	
	/100


Stage 4 - Contract Award

Following approval by the Council, the Contract will be awarded to the Tenderers who produces the most economically advantageous Tender according to the criteria set out above. 

