	[image: image1.png]Mid ) Suffolk
P)pD IS TRICT

.



           
MID SUFFOLK DISTRICT COUNCIL



	TENANTS INCENTIVE SCHEME POLICY



	Adopted by:


	Community Policy Panel
	Date: March 2007

	Review date


	March 2010
	


	1.
	Policy statement



	
	
	Mid Suffolk District Council’s Tenants Incentive Scheme reflects its corporate objectives and priorities:-

Headline Objectives

· Access to fair and affordable services

· Good corporate governance

· A healthy community



	2.
	Policy objectives

The policy has the following objectives:-

· To increase the supply of rented social housing which can be let to those in housing need.

· To encourage Mid Suffolk tenants who are living in accommodation that is larger than they require, to move to a smaller Council or housing association property within the district.

· To encourage the take up of Mid Suffolk or housing association sheltered accommodation for older people by existing Mid Suffolk tenants who would benefit from support.

· To set out the circumstances in which the grant is payable.

· To recoup monies owed to the Council from the grant.



	3.
	Achieving the objectives



	
	i
	Scope

This policy sets out the circumstances in which Tenants Incentive Scheme grants are to be paid and makes clear the debts that must be deducted from the grant before it is paid to the tenant.



	
	ii
	Impact

	
	
	Demand for Council accommodation, particularly general needs family accommodation, is high. The Housing Register contains over 2000 applicants, 55% of whom require at least a 2 bedroom property. Over  the last 3 years there has been an average of only 285 Council vacancies a year of which roughly 165 a year have had 2 or more bedrooms.  Providing a financial incentive for Mid Suffolk tenants to move to smaller accommodation or into sheltered accommodation if appropriate, increases the supply of larger housing that can be used for existing tenants who are currently overcrowded or general applicants in housing need.



	
	iii
	Culture

	
	
	The Council will advertise the scheme to its tenants and will encourage them to release properties in demand whilst recognising that tenants have a right to choose whether or not they stay in their present accommodation.

	
	iv.
	Details

A grant of £1000 is payable to Mid Suffolk tenants who are moving to other Mid Suffolk accommodation or a housing association tenancy within Mid Suffolk, in the following circumstances:-

From

To

General needs accommodation, including bungalows

Sheltered accommodation for older people

General needs accommodation, flat house or bungalow

A bungalow which is smaller by one bedroom or more

Larger family accommodation with 3, 4 or 5 bedrooms

Family accommodation which is smaller by 2 bedrooms

People who have succeeded to a Council tenancy or had a tenancy assigned to them, where the property is larger than they require and they have been asked to move to smaller accommodation.

Other circumstances in which the tenant releases a property for which there is a particular need e.g. a property with disabled adaptations which the tenant no longer requires. Each case to be considered on its merits and decided by a Senior Housing Officer

The following debts to Mid Suffolk District Council must be deducted from the grant before it is paid:-

· Rent arrears from the property which has been vacated, or a previous Mid Suffolk tenancy.

· The cost of works carried out to the property which has been vacated for which the tenant is responsible, including the cost of clearance.

· Council Tax from the  property which has been vacated.

· Over-payment of Housing Benefit.

The grant is not payable to tenants who arrange a mutual exchange with another Mid Suffolk or housing association tenant.



	
	v.
	Information

	
	
	Tenants moving in any of the circumstances described above will be advised by the Council that they are entitled to a grant and will be informed of any debts which are to be deducted from the sum payable.



	
	vi.
	Appeals

	
	
	Tenants have a right to appeal to a Senior Housing Officer if they feel they should have been entitled to the grant or if they feel that deductions have been made incorrectly.




	4.
	Monitoring



	
	The annual budget of £30,000 will be monitored by the Senior Housing Officer, (Housing Options).



	5.
	Review



	
	This policy will be reviewed every 5 years
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