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	1.
	Policy statement



	
	
	The aim of the Mid Suffolk District Council’s (MSDC) Policy is to provide a framework for officers who determine affordable housing development for local or district needs.  This work reflects the Council’s Corporate objectives and priorities, by enabling:

· Access to fair and affordable services 

· Good corporate governance

· Equal opportunity in a just society.

This policy will ensure that MSDC has a consistent approach towards determining whether a site where affordable housing units will be developed or are purchased will be for people who are local to those units or whether they will be provided for district need in terms of those who are most in need on the Council’s housing register.  The determination is in the main based on current planning policy, but recognising that there will be some circumstances where other considerations such as the type of housing will influence such decisions.  



	2.
	Policy objectives



	
	
	The policy has the following objectives

· To give officers direction as to how to decide whether a development or units will be for local or district need;

· Ensuring that such decisions are based on clear principles;

· Ensuring that officers are taking a consistent approach;

· Ensuring that decisions are transparent;

· Review this policy on a regular basis.



	3.
	Achieving the objectives

           

	
	
	This policy provides guidance to officers who determine whether new affordable stock will be let or sold to those on the housing register (district need) or to those that are considered to have a local connection; for whichever category, priority will be given to those most in need based on the criteria set within the Council’s Allocations Policy.  The policy does not prescribe in detail how MSDC will deal with each case, but provides guidance in general terms. It provides a framework within which MSDC can develop good practice and procedures to make determinations and at the same time give some guidance when sites are not so straight forward or where other influences, such as parish councils, may wish to be part of the determination process.

	4.
	Equality and Diversity



	
	
	MSDC is committed to giving an equal service to all.  This means we will not treat anybody differently because of sex, colour, race, nationality, ethnic group, regional or national origin, age, marital status, disability, political or religious belief, sexuality or class. 




	5.
	Scope

	
	i.
	New affordable housing may be bought into the affordable housing stock in a number of ways such as:

· Developments that trigger the Planning Policy H4 (alteration) that enables 35% of the total development to be for affordable housing;

· Exceptions sites that may be developed for affordable housing;

· Sites bought forward by developers or RSLs that wish to build a scheme, within development boundaries, for affordable housing;

· Properties that have been bought back through the Right to Buy (Right of First Refusal);

· Properties that have been bought back through grant from MSDC because of being a long term empty property for example or through the Housing Corporation grant for purchase and repair/acquisition and works properties.

· This policy is designed to operate alongside MSDC’s other procedures such as Section 106 Agreements, Allocations Policy and nomination agreements.



	
	ii
	The basis on which the policy will work is outlined below:

	
	
	· Local Need – This means that those who are nominated to any of the properties being developed will have a connection to the parish (or nearby parishes in the form of a cascade outlined in a Section 106 Agreement) in which the properties are being developed and the criteria for the connection will be outlined in the Section 106 Agreement.  In order to be considered for such housing a person will need to be on the housing register.  Those who fit the criteria will then be determined on those most in need having the highest priority; this will be based on the criteria outlined in the Council’s Allocation Policy.

Local need will apply:

· Where a site is an exception site, this will be for local need based on a local housing needs survey.  Where a local housing needs survey has been undertaken the Council will aim to enable such affordable housing to be developed.

· Although not possible at the present time under the remit of Planning Policy H5 in the future, should the policy change, the Team will look to the following cause of action -  Local Housing Needs Surveys take time to undertake and in order to speed up the process, if an exception site is small in that its maximum development potential is less than 5 units, then the local need can be evidenced by the use of the housing register;   providing the housing register identifies that there are households with a local connection; 

· District Need - means nominations will be from Mid Suffolk Council’s housing register (or via a Choice Based Lettings System) and will be based on those classed as being most in need of affordable housing as outlined in the Council’s Allocation Policy.   

District Need will apply:

· Where a site triggers the Planning Policy H4 (alteration) affordable housing will be for district wide need and the properties will be let or sold to those most in need as outlined in the Council’s Allocations Policy.

General Points
· Where land is owned by the Council and this is in a location close to existing Council owned properties, the approach will be that any further properties will be nominated on the same basis as the existing properties, unless there is justification for taking an approach of either district or local need.  Such an approach will be discussed with the parish council concerned.

· The principle will be that all new developments that are to be managed by RSLs will be let on the basis of 100% nominations, both now and in the future.  This means that the Council will always nominate from its own housing register (or in the future through a Choice Based Lettings system).

· It is recognised that there will be some cases, especially around supported housing, individual properties perhaps purchased on the open market, or large scale redevelopment of existing Council owned sites, where the determination of whether the use will be for local or district need will be determined by the type of client group for which the accommodation is to be developed.  Such cases will be determined by working with key stakeholders, such as parish councils and the Tenants’ Forum, and in liaison with senior officers within Housing Services.

	
	ii
	Impact



	
	
	The impact is ensuring that the provision of affordable housing will meet the needs of those in the district in terms of the location, affordability and quality of homes in order to help sustain, regenerate and build balanced communities whilst ensuring community cohesion.

	6.
	Monitoring



	
	
	The Housing Policy and Strategy Team have developed a spreadsheet that will record new schemes and the decisions or planning policies that have determined whether affordable housing units are for local or district need.  There are no Best Value Performance Indicators that cover this area of work.

	7.
	Review



	
	
	The terms of this Policy shall be subject to ongoing review in the light of the following:

· Experience 

· Examples of good practice 

· Changes in legislation 

· Meeting the needs of our customers and stakeholders.  

A full review will be undertaken every three years.
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