Template 1 – Initial Equality Impact Assessment      






(Please refer to each of the steps in the guidance notes in order to complete this form.)

	Name of policy or function to be assessed:

Allocations Policy

	Name of manager responsible for assessment:

Martin King
Team undertaking this assessment

Aimi Serjeant -Housing Policy Officer
Name of Diversity Officer providing guidance on this assessment

n/a
Any other relevant individuals or groups involved in this assessment

Joanne Thain- Corporate Policy Officer

	Is this a new or existing policy/function/service? 

Existing Policy

	Date of assessment: 

18.03.2008

	Step 1. 

Describe the aims, objectives and purpose of the policy or function/service (include how it fits in to wider aims or strategic objectives).


	The policy explains the procedures for making an application for council housing or consideration to be housed by a Housing Association. The policy also aims to explain how properties are allocated. The policy aims to help applicants apply and for the council to identify those who are in housing need. The Housing Act 1996 requires the council to keep a housing register from which offers of housing can be made therefore this policy is needed to enable this process.

	Are there any associated objectives of the policy or function (i.e. setting a standard of good practice, improving consumer confidence in the service)?


	The policy will enable the council to identify those who are in housing need and to award points to applicants. The policy aims to introduce good practice and will act as information to applicants wishing to apply to be placed on the housing register. 

	Who is intended to benefit from the policy/function and in what way?


	Officers and Registered Social Landlords will benefit from this policy as it will identify the processes that the council has to follow. The public will benefit as the policy will act as guidance for when they make an application.

	What are the intended outcomes of this policy/function?


	To act as procedures for those making an applications to be placed on the housing register. To make the councils’ position clear with regards to the law.

	Step 2
 What baseline quantitative data do you have about the policy/function relating to equalities groups (e.g. monitoring data on proportions of service users compared to proportions in the population)? 


	Data exists showing equality group statistics in the Mid Suffolk area. This data will help us identify all equality groups so that we can consider how this policy might have an impact upon them.

	What qualitative data do you have on different groups (e.g. results of previous consumer satisfaction surveys/consultation, feedback exercises, or evidence from other authorities undertaking similar work)?


	Results from consultation that took place with staff, tenants and other organisations.

	Step 3

Are there concerns that the policy / function could have a differential impact on different racial groups?

What evidence do you have for this?

Do the differences amount to an adverse impact or unlawful discrimination?

If there are concerns that it is indirectly discriminatory could it still be justifiable e.g. on grounds of promoting equality of opportunity for one group? (It is advisable to get legal advice on this.)


	No

Nothing in the policy will directly affect racial groups differentially from any other equalities group.

No differences.

N/a

	Are there concerns that the policy / function could have a differential impact on gender?

What evidence do you have for this?

Do the differences amount to an adverse impact or unlawful discrimination?

If there are concerns that it is indirectly discriminatory could it still be justifiable e.g. on grounds of promoting equality of opportunity for one group? (It is advisable to get legal advice on this.)


	No

Nothing in the policy will directly affect gender groups any differently from any other equalities group.

N/a

N/a

	Are there concerns that the policy/function could have a differential impact on Disabled People (including children with additional needs)

What evidence do you have for this?

Do the differences amount to an adverse impact or unlawful discrimination? 

If there are concerns that it is indirectly discriminatory could it still be justifiable e.g. on grounds of promoting equality if opportunity for one group? (It is advisable to get legal advice on this.)


	Disabled people will be treated fairly and equally as with all equality groups. Some individuals may be awarded extra points because of a medical condition that is made worse by current accommodation and where a move will make the situation better. This does not mean that disabled people will be treated differently indefinitely. Situations will depend upon a persons individual need identified by Housing Officers.
The differences do not amount to an adverse impact or cause unlawful discrimination. All allocation of points are made under guidance of the Housing Acts.
This policy does not have a specific impact on disabled people.

N/a



	Are there concerns that the policy / function could have a differential impact on Lesbians, Gay Men, Bi-sexual and Transgender people than on heterosexual young people or adults?

What evidence do you have for this?

Do the differences amount to an adverse impact or unlawful discrimination? 

If there are concerns that it is indirectly discriminatory could it still be justifiable e.g. on grounds of promoting equality of opportunity for one group? (It is advisable to get legal advice on this.)


	No individuals from these groups will be affected in any way from the introduction of the reviewed policy.

N/a

N/a

This policy review is not indirectly discriminatory for any equality groups.



	Are there concerns that the policy/ function could have a differential impact on younger or older people?

What evidence do you have for this?

Do the differences amount to an adverse impact or unlawful discrimination? 

If there are concerns that it is indirectly discriminatory could it still be justifiable e.g. on grounds of promoting equality if opportunity for one group? (It is advisable to get legal advice on this.)
	Only people over the age of 18 may apply to the council for accommodation, however people between the ages of 16 and 18 may be considered by the council for accommodation. This means that there is a differential impact upon young people who may wish to apply for council housing.
These differences however do not create unlawful discrimination against younger people. All eligibility requirements are carried out under housing law (Housing Acts).

n/a


	Are there concerns that the policy / function could have a differential impact on faith groups / individuals ?

What evidence do you have for this?

Do the differences amount to an adverse impact or unlawful discrimination? 

If there are concerns that it is indirectly discriminatory could it still be justifiable e.g. on grounds of promoting equality if opportunity for one group? (It is advisable to get legal advice on this.)


	No adverse effects on this group in particular.

There is nothing in the policy that will affect this equality group any differently from any other equality group.

No
No concerns that this policy is indirectly discriminatory.

	Step 4

Should the policy proceed to an Intermediate Impact Assessment (Template 2) and if so why have you decided this?

Date by which the Intermediate Impact Assessment will take place:

Should the policy /  function move to a Full Impact Assessment (Template 3) and if so why have you decided this?


Date by which the Full Impact Assessment will take place: 

 
	No, nothing stands out that means the policy may warrant further screening or investigation.

N/a

No

N/a

	Signed (completing officer): 

Aimi Serjeant
Job Title: Housing Policy Officer

	Date of completion of Initial Impact Assessment:

18.03.2008


