Template 1 – Initial Equality Impact Assessment      






(Please refer to each of the steps in the guidance notes in order to complete this form.)

	Name of policy or function to be assessed:

Homelessness Strategy 2008-2013 and Action Plan 2008-2009
	Name of manager responsible for assessment:

Sue Lister

Team undertaking this assessment

Housing Services- Aimi Serjeant

Name of Diversity Officer providing guidance on this assessment

n/a

Any other relevant individuals or groups involved in this assessment

n/a

	Is this a new or existing policy/function/service? 

Existing service, updated strategy and Action Plan


	Date of assessment: 

24.06.2008

	Step 1. 

Describe the aims, objectives and purpose of the policy or function/service (include how it fits in to wider aims or strategic objectives).


	The aims of this strategy are:

- to meet the requirements of the Homelessness Act 2002

- to update our approach to homelessness prevention and housing options according to changing government policies and guidance 

- to present a current picture of homelessness in the district

- To make clear what our position is and show what we will be doing in the future.

The main objectives are: 

- to provide improved homeless prevention options

- to reduce the use of temporary accommodation

- to increase partnership working 

- to make best use of existing stock

- to support and provide a supply of housing for potentially vulnerable groups

Objectives fit into the wider aims of the Council by meeting the priorities in the Council’s Strategic Plan 2007/2011: 1) affordable and decent housing 2) safer and cohesive communities 3) community engagement. The main purpose of the strategy is to meet the Homelessness Act 2002 and make our position clear as to how we will prevent and tackle homelessness in Mid Suffolk for the next five years.

	Are there any associated objectives of the policy or function (i.e. setting a standard of good practice, improving consumer confidence in the service)?


	Meeting priorities in the Council’s Strategic Plan which aim to achieve affordable and decent housing to prevent homelessness, safer and cohesive communities and improving access to services, particularly for vulnerable groups. By tackling the priorities we aim to prevent homelessness, achieve more involvement from residents, improve housing options and provide more accommodation and support. This will hopefully maintain good standards of service and improve customer satisfaction.

	Who is intended to benefit from the policy/function and in what way?


	Tenants, service users, agencies and organisations involved with homelessness in Mid Suffolk.

	What are the intended outcomes of this policy/function?


	Meet the requirements of the Homelessness Act 2002, to update homelessness statistics for the district, identify what needs to be worked on for the next five years, make the Council’s position to homelessness clear and to ensure that the strategy is clear and accessible.

	Step 2
 What baseline quantitative data do you have about the policy/function relating to equalities groups (e.g. monitoring data on proportions of service users compared to proportions in the population)? 


	1) Data showing statistics for equality groups in mid Suffolk.  

2) P1E statistics about different equality groups accessing the homelessness service

	What qualitative data do you have on different groups (e.g. results of previous consumer satisfaction surveys/consultation, feedback exercises, or evidence from other authorities undertaking similar work)?


	Consultation results:
1) Service user surveys for Eric Jones House 2004/5, 2005/6 and 2006/7

2) Customer service questionnaire for the homelessness service 2006/7

3) Results from Homelessness Forum 2008

4) Results from paper review consultation of homelessness in Mid Suffolk 2008

	Step 3

Are there concerns that the policy / function could have a differential impact on different racial groups?

What evidence do you have for this?

Do the differences amount to an adverse impact or unlawful discrimination?

If there are concerns that it is indirectly discriminatory could it still be justifiable e.g. on grounds of promoting equality of opportunity for one group? (It is advisable to get legal advice on this.)


	None

Nothing in the policy appears to potentially have an adverse impact on different racial groups in Mid Suffolk.

All racial groups will be treated fairly as a result of this strategy. No racial groups will be indirectly discriminated against.

	Are there concerns that the policy / function could have a differential impact on gender?

What evidence do you have for this?

Do the differences amount to an adverse impact or unlawful discrimination?

If there are concerns that it is indirectly discriminatory could it still be justifiable e.g. on grounds of promoting equality of opportunity for one group? (It is advisable to get legal advice on this.)


	Gender should not make any difference to how the homelessness service is delivered.

There is nothing in the strategy to suggest that the Council will treat anyone differently because of their gender.

There are no concerns.

	Are there concerns that the policy/function could have a differential impact on Disabled People (including children with additional needs)

What evidence do you have for this?

Do the differences amount to an adverse impact or unlawful discrimination? 

If there are concerns that it is indirectly discriminatory could it still be justifiable e.g. on grounds of promoting equality if opportunity for one group? (It is advisable to get legal advice on this.)


	The Council treats everyone equally irrespective of disability.
There is nothing in the strategy or within the homelessness service that would suggest that there are any differences in the way people are treated with regards to disability.

No concerns.

	Are there concerns that the policy / function could have a differential impact on Lesbians, Gay Men, Bi-sexual and Transgender people than on heterosexual young people or adults?

What evidence do you have for this?

Do the differences amount to an adverse impact or unlawful discrimination? 

If there are concerns that it is indirectly discriminatory could it still be justifiable e.g. on grounds of promoting equality of opportunity for one group? (It is advisable to get legal advice on this.)


	Sexual orientation does not arise as an issue within the strategy or homelessness service. All people are treated equally.
Nothing in strategy/homelessness service to suggest unfair treatment/discrimination for this group.

No

n/a


	Are there concerns that the policy/ function could have a differential impact on younger or older people?

What evidence do you have for this?

Do the differences amount to an adverse impact or unlawful discrimination? 

If there are concerns that it is indirectly discriminatory could it still be justifiable e.g. on grounds of promoting equality if opportunity for one group? (It is advisable to get legal advice on this.)


	There may be a concern that the Council’s focus is on younger people because this is currently a focus nationally. Although the Council are aiming to focus its homeless services/provision at younger people, all age groups are treated equally. No age groups will experience any disadvantage. All individuals are looked at according to need so age is irrelevant. Differences do not amount to an adverse impact. 
There is evidence in the strategy and action plan of the Government’s focus on younger people and our focus on younger people, however there is nothing to suggest unfair treatment of different age groups.

	Are there concerns that the policy / function could have a differential impact on faith groups / individuals?
What evidence do you have for this?

Do the differences amount to an adverse impact or unlawful discrimination? 

If there are concerns that it is indirectly discriminatory could it still be justifiable e.g. on grounds of promoting equality if opportunity for one group? (It is advisable to get legal advice on this.)


	Faith groups will not be impacted upon in any way that could be considered as unfair.
There is nothing in the strategy or action plan to suggest differences in treatment for this equality group.

n/a

n/a

	Step 4

Should the policy proceed to an Intermediate Impact Assessment (Template 2) and if so why have you decided this?

Date by which the Intermediate Impact Assessment will take place:

Should the policy / function move to a Full Impact Assessment (Template 3) and if so why have you decided this?


Date by which the Full Impact Assessment will take place: 

 
	No. The only concern mentioned was through consultation. The comment was that the plan to provide more provision for younger people was ignoring older people. However, this approach to providing provision for younger people is based on the Government’s focus on younger people and homelessness and also on the need identified in Mid Suffolk for younger people. This was explained through the consultation response. The focus in the action plan does not lead to an adverse impact on other age groups. No discrimination is taking place.

	Signed (completing officer): 

Aimi Serjeant
Job Title: 

Housing Policy Officer
	Date of completion of Initial Impact Assessment:

24.06.2008


