Template 1 – Initial Equality Impact Assessment      






(Please refer to each of the steps in the guidance notes in order to complete this form.)

	Name of policy or function to be assessed:

Repairs Policy
	Name of manager responsible for assessment:

John Law (Head of Housing Maintenance and Improvements)
Team undertaking this assessment

Aimi Serjeant (Housing Policy Officer)
Name of Diversity Officer providing guidance on this assessment

n/a
Any other relevant individuals or groups involved in this assessment

n/a

	Is this a new or existing policy/function/service? 

Existing function, new policy

	Date of assessment: 

22.12.2008

	Step 1. 

Describe the aims, objectives and purpose of the policy or function/service (include how it fits in to wider aims or strategic objectives).


	Main aims and objectives:
· To meet priorities in the Council’s Strategic Plan 2007-2011 1) Affordable and Decent Housing. 2) Safer and Cohesive Communities, and, 3) Community Engagement
· To establish the Council’s and tenants responsibilities

· To ensure tenants are consulted on key aspects of the service

· To ensure procedures are clear

· To achieve consistency in the service

· To enable the Council to monitor performance

	Are there any associated objectives of the policy or function (i.e. setting a standard of good practice, improving consumer confidence in the service)?


	1) To establish the Council’s responsibilities and to provide a fair service

2) To provide an efficient, prompt and cost effective service and to make best use of resources

3) Affordable and decent housing and making best use of resources and providing a cost effective service

4) Community engagement and ensuring tenants are consulted on key aspects of the service

	Who is intended to benefit from the policy/function and in what way?


	Staff for procedural guidance and outlined responsibilities and tenants so they are aware of their responsibilities and so that the process is transparent and easy to understand

	What are the intended outcomes of this policy/function?


	To provide a consistent, cost effective and clear understanding of the service to provide good customer service and to maintain housing stock

	Step 2
 What baseline quantitative data do you have about the policy/function relating to equalities groups (e.g. monitoring data on proportions of service users compared to proportions in the population)? 


	District demographic data exists for Mid Suffolk. The service then has records of repairs that have been raised as an order against a property and tenant on the housing information system and the financial system (Oracle)

	What qualitative data do you have on different groups (e.g. results of previous consumer satisfaction surveys/consultation, feedback exercises, or evidence from other authorities undertaking similar work)?


	Results of customer satisfaction with the repairs work carried out following its completion. The Tenants’ Forum members have an input into providing comments and being involved in decision making surrounding housing repairs

	Step 3

Are there concerns that the policy / function could have a differential impact on different racial groups?

What evidence do you have for this?

Do the differences amount to an adverse impact or unlawful discrimination?

If there are concerns that it is indirectly discriminatory could it still be justifiable e.g. on grounds of promoting equality of opportunity for one group? (It is advisable to get legal advice on this.)


	No 

No effect noticed during screening of the policy
NA



	Are there concerns that the policy / function could have a differential impact on gender?

What evidence do you have for this?

Do the differences amount to an adverse impact or unlawful discrimination?

If there are concerns that it is indirectly discriminatory could it still be justifiable e.g. on grounds of promoting equality of opportunity for one group? (It is advisable to get legal advice on this.)


	No
No differential effect on gender noticed

NA

NA

	Are there concerns that the policy/function could have a differential impact on Disabled People (including children with additional needs)

What evidence do you have for this?

Do the differences amount to an adverse impact or unlawful discrimination? 

If there are concerns that it is indirectly discriminatory could it still be justifiable e.g. on grounds of promoting equality if opportunity for one group? (It is advisable to get legal advice on this.)


	Section 16.0 in the policy details help for vulnerable tenants where a tenant may need faster than normal service or need extra assistance, however this shouldn’t have a differential impact on disabled people in particular as the reference to vulnerable people includes a number of different groups of people. This is an area that will be monitored regularly
No one vulnerable group has been singled out as being entitled to any extra help, and the policy clearly states that all cases will be looked at individually and therefore extra help is based on need identified
No

NA

	Are there concerns that the policy / function could have a differential impact on Lesbians, Gay Men, Bi-sexual and Transgender people than on heterosexual young people or adults?

What evidence do you have for this?

Do the differences amount to an adverse impact or unlawful discrimination? 

If there are concerns that it is indirectly discriminatory could it still be justifiable e.g. on grounds of promoting equality of opportunity for one group? (It is advisable to get legal advice on this.)


	No
Nothing evidenced in the policy to suggest this

NA

NA


	Are there concerns that the policy/ function could have a differential impact on younger or older people?

What evidence do you have for this?

Do the differences amount to an adverse impact or unlawful discrimination? 

If there are concerns that it is indirectly discriminatory could it still be justifiable e.g. on grounds of promoting equality if opportunity for one group? (It is advisable to get legal advice on this.)


	Section 16.0 in the policy details help for vulnerable tenants where a tenant may need faster than normal service or need extra assistance. This should not impact negatively on any age group, however certain age groups such as the elderly may require extra help or assistance. This is not seen as equating to a negative differential impact as the reference to vulnerable people includes a number of different groups of people, not just age. This is an area that will be monitored regularly

No one vulnerable group has been singled out as being entitled to any extra help, and the policy clearly states that all cases will be looked at individually and therefore extra help is based on need identified


	Are there concerns that the policy / function could have a differential impact on faith groups / individuals ?

What evidence do you have for this?

Do the differences amount to an adverse impact or unlawful discrimination? 

If there are concerns that it is indirectly discriminatory could it still be justifiable e.g. on grounds of promoting equality if opportunity for one group? (It is advisable to get legal advice on this.)


	No
Nothing noticed in the policy to suggest a differential impact on faith groups or individuals

NA

NA

	Step 4

Should the policy proceed to an Intermediate Impact Assessment (Template 2) and if so why have you decided this?

Date by which the Intermediate Impact Assessment will take place:

Should the policy /  function move to a Full Impact Assessment (Template 3) and if so why have you decided this?


Date by which the Full Impact Assessment will take place: 

 
	No

NA

NA

NA

	Signed (completing officer): 

Aimi Serjeant
Job Title: 

Housing Policy Officer
	Date of completion of Initial Impact Assessment:

22.12.2008


