HOUSING STRATEGY ACTION PLAN 2010 – 15.


Appendix 1.
Strategic Plan Objective – Affordable and Decent Homes.

1.0 Affordable Housing Delivery

	Action Point
	Resources required
	Timescales/Measures
	Key Partners/Agencies

	1.1 Seek to achieve up to 35% affordable housing on all eligible sites which meet the Core Strategy policy.
	Staff time and viability skills training. 
	Monitored on site by site basis and reviewed annually
	MSDC Planning 

RSL partners

GHG sub-region

Homes & Communities Agency

	1.2 Produce a rolling programme of affordable housing developments, working with partners to deliver.
	Staff time 
Housing capital grant of £250k per annum

Homes & Communities grant funding

Developer S106 contributions.
	3-year rolling delivery programme in place and reviewed by staff quarterly, and by Members annually.
	MSDC Planning

Suffolk Acre

Parish Councils

RSL partners

GHG sub-region

Homes & Communities Agency

Supporting People

	1.3 Identify suitable sites to deliver additional pitches to the Gypsy & Traveller Community.
	HCA grant
Staff Time

MSDC land holdings

Use of LA Housing Capital Grants if necessary.
	Deliver 14 – 15 pitches by Dec 2011, and a further 3 pitches per year by the end of 2014 in accordance with the Gypsy & Traveller Accommodation Assessment.
	SCC G&T Liaison Service

RSL partners

Homes & Communities Agency

Gypsy & Traveller Community
Parish Councils

Government Office East

	1.4 Encourage and support Housing Association partners to seek grant funding from the Homes & Communities Agency through the appropriate bidding process.
	Staff Time
	On-going process

Regular updates from HCA on bidding process.

Report to Members annually on funding and delivery activity.
	Affordable Housing Partnership & other RSL partners.

Homes & Communities Agency



	1.5 Work with the Rural Housing Enablers to target parish areas for rural affordable housing schemes
	£2000 per annum contribution to Suffolk Acre within existing budgets.

Staff time
	Annual target to undertake 4 Local Housing Needs Surveys per annum

Identify a number of rural housing schemes each year
	Suffolk Acre

Parish Councils 

Landowners

Local Communities
RSL partners

	1.6 Work with Greater Haven Gateway sub-regional partners to promote a range of affordable housing options to Members and stakeholder organisations.
	Staff Time

£5000 per annum contribution from existing budgets to provide Sub-regional Co-ordinator post.
	On-going process and reviewed quarterly by the GHG Housing Steering Group.
	GHG sub-regional partners

Homes & Communities Agency

Government Office East.

	1.7 Review and update use of 3 Dragons Viability toolkit (repetition see 1a)
	Staff Time

£1000 per annum to update data and costs within toolkit
	On-going use for individual developments as necessary and annual update of toolkit
	GHG sub-regional partners

Haven Gateway Partnership

	1.8 Assess any redevelopment/refurbishment opportunities where homes will fail to meet a Decent Homes standard or equivalent, to increase housing supply.
	Staff Time

Feasibility/viability work to be carried out by external consultants which will require funding.
	On-going process

Specific proposals will be reported to Members at future committee meetings as appropriate.
	MSDC Tenants Forum

NPS

Ridge Consultants

Housing Association partners

Private Developers

Parish Councils


2.0 Housing Needs

	2.1 Continually assess and update the housing needs information within the district, including supported housing needs.
	Staff time 

Use of Choice Based lettings database & Abritas software.

Contribution of £10k per annum for share of sub-regional CBL scheme and Co-ordinators post.

Procurement and funding of housing needs survey in 2011/12 – explore joint procurement process with Babergh DC


	On-going. Housing Needs Survey to be updated in 2011 (possible joint procurement with BDC) 

Annual review of CBL system across the GHG sub-region.
	MSDC Housing Options

SCC Adult Care Services
SCC Procurement

Suffolk Acre

Gateway to Homechoice

Supporting People

	2.2 Update and review content of the Strategic Housing Market Assessment with 3 LA partners. Application of data to support housing strategy and planning policy work.
	Staff time

£1600 per annum to cover cost of annual update shared between Housing & Planning Policy.
	Annual updates of key data within the SHMA document carried out by SCC. Quarterly updates of key housing market information carried out in-house. 
	Suffolk Coastal District Council

Ipswich Borough Council
Babergh District Council

Suffolk County Council



	2.3 Review the Homelessness Strategy (2008 – 13) and update Homelessness Action Plan.
	Staff time & consultation work
	Annual review of strategy and action plan by Housing Options Manager in line with DCLG advice/guidance.
	Housing Options team
Strategic Housing team

Citizens Advice Bureau

Voluntary Sector organisations

Suffolk Constabulary

Suffolk Probation Service

Supporting People

Connexions

Housing Association Partners

	2.4 Monitor the effectiveness of the Enhanced Choice Based Lettings ‘Trailblazer’ initiative.
	Staff time

DCLG funding allocated for 2009/10 and 2010/11.
	Project funding to the end of March 2011 – no further funding likely. Review of project to be undertaken by GHG Sub-regional Trailblazer Project Board and DCLG.
	Housing Options Team

Choice Based Lettings & Trailblazer scheme project managers.

	2.5 Assess the needs of Older People to inform the Older Persons Housing Strategy
	Staff time

Liaison with Adult Care Services and Health to explore partnership working
Consultation work & monitoring of CBL register.

Consultation with stakeholders and customers

	Quarterly meetings with Adult Care Services
Biannual review of housing needs data for applicants over 60 years of age.


	Supporting People Suffolk

Suffolk PCT

Strategic Health Authority

Adult Care Services SCC

Age UK/Voluntary. sector

	2.6 Assess the housing needs of other supported client groups to inform the Housing Strategy document.
	Staff time

Consultation with stakeholders and customers
Grant funding to support specific supported housing scheme development.
	Regular Liaison with client group leads to assess levels of need and plan for future housing provision.

Add projects/schemes to Annual Statement held by Supporting People and track progress.
	Supporting People Suffolk

Adult Care Services SCC

Suffolk PCT

Optua

Mind

Youth Offending Team

Connexions


3.0 Housing Strategy

	3.1 Develop further guidance for developers by producing an Affordable Housing Supplementary Planning Document.


	Housing & Planning Policy staff time
	Document prepared for consultation by end 2010 and adopted by April 2011
	MSDC Planning

Developers

Homes & Communities Agency

Housing Association partners

	3.2 Work with Babergh District Council to develop a joint Affordable Housing Strategy.
	Staff time
	Produce draft strategy for widespread consultation by April 2011.

Report to Members and adoption by July 2011.
	Babergh District Council
MSDC Planning
RSL partners

Developers

	3.3 Work with Babergh District Council to develop a joint Older Person’s Housing Strategy
	Staff time
Budget of £1000 required for consultation exercise with target groups.
	Produce draft for consultation by the end of 2011, and report to Members for adoption by May 2012.
	Babergh District Council

Age UK

University of the Third Age

Voluntary sector groups

Local Church groups

Dept of Welfare & Pensions 



	3.4 Participate in the development of the Flexicare model of housing and support for older people in Suffolk
	Staff time
	A report to be produced for Community Policy Panel when further detail of ‘Flexicare’ is known.
	All Suffolk L.A’s

Adult Care Services

Suffolk PCT

Voluntary Sector Groups

Strategic Health Authority


4.0 Decent Homes – Private Sector Housing Stock.

	4.1 Commission detailed Private Sector Housing Stock Condition Survey by 2012/13.
	Staff input.

Procurement of Consultants and funding of survey work
	Explore joint commissioning of survey with Babergh DC and/or GHG Sub-regional partners.
	Babergh DC

GHG sub-regional partners

Building Research Establishment

SCC & Essex Procurement

	4.2 Update and renew Empty Homes Strategy in 2011/12
	Staff time
Consultation time

MSDC funding within Renovation grants fund of £250k.
Legal costs associated with possible CPO work, Statutory notices etc
Explore joint commissioning of survey with Babergh DC
	Revise annual Empty Homes target with a minimum target of 20 properties per annum.

Review use of GOEAST Funding for 2010/11 in April 2011.
Annual review of MSDC funding for Empty Homes activity within Discretionary grants.
	MSDC Council Tax team

MSDC legal services

Great Yarmouth BC legal services.

Private Landlords Forum.
Babergh DC

	4.3 Update and renew Fuel Poverty Strategy in 2010/11
	Officer Time
	To report revised strategy to Community Policy panel in March 2011.
	National Energy Authority

Climate Change Partnership

	4.4 Update and renew Private Sector Housing Renewal Policy in March 2012
	Officer time
Explore joint commissioning of survey with Babergh DC
	To report revised strategy to Community Policy panel in March 2012.
	Home Improvement Agency

Private Sector landlords

Lettings Agents

Supporting People Suffolk

Crime Reduction Team

Housing Options
Babergh DC

	4.5 Explore opportunities to maximise resources available to improve the energy efficiency of private sector housing stock.
	Staff Time

Current budget allocation for renewable energy installations & energy efficiency grants of up to £95k pa.
	Explore joint commissioning of projects/initiatives with Babergh DC and/or GHG Sub-regional/Suffolk partners.
	Suffolk Energy Action Link

Eastern Carbon Reduction Initiative

Suffolk Climate Change Partnership

Eastern Carbon Action Network

Warm Front

Babergh DC


5.0 Decent Homes – Mid Suffolk DC Housing Stock

	Action Point
	Resources required
	Timescales/Measures
	Key Partners/Agencies

	5.1 Carry out a review of the Council’s sheltered housing stock 
	Consultation with tenants at specific sheltered schemes.

Any proposed outcomes to integrate into 30 Year HRA investment programme.

Consultation with potential users
	Report on future options to go to Community Policy Panel in 2010/11. 


	MSDC Tenants Forum

Ridge

NPS

Affordable Housing Development Partners

	5.2 To consult tenants and owner occupiers on the future of the Unity Homes within MSDC’s housing stock
	Consultation with tenants in Haughley, Stowmarket and Woolpit as required.
	Report to go to Community Policy panel in 2010/11 with options.

Steering groups set up for each area (3 in all)
	Affordable Housing 

Ridge

NPS

Development Partners

Homes & Communities Agency

Tenants and Owner Occupiers

MSDC Tenants Forum

	5.3 Create and maintain a 30 year investment plan for the maintenance and improvement of the Council’s housing stock
	A capital programme of approximately £200M over the next 30 years. (Subject to HRA Subsidy review)
	A capital programme of £30M for the 2010-15 was approved by Full Council on 25 February 2010.
	MSDC Tenants Forum

Ridge

NPS

Fosters

Aaron Heating


