Template 1 – Initial Equality Impact Assessment      






(Please refer to each of the steps in the guidance notes in order to complete this form.)

	Name of policy or function to be assessed:

Recharges Policy
	Name of manager responsible for assessment:

Sue Lister (Housing Options Manager)
Team undertaking this assessment

Aimi Serjeant (Housing Policy Officer)
Name of Diversity Officer providing guidance on this assessment

NA
Any other relevant individuals or groups involved in this assessment

NA

	Is this a new or existing policy/function/service? 

Existing function, new policy
Existing function, new policy


	Date of assessment: 

23.12.2008

	Step 1. 

Describe the aims, objectives and purpose of the policy or function/service (include how it fits in to wider aims or strategic objectives).


	Main Aims, Objectives and Purpose of the Policy:
1) To identify what a rechargeable repair is

2) To provide guidance to staff and tenants on how to deal with recharges

3) To identify a consistent approach to recharging

4) To tackle tenant debt in this area and maximise income

5) Maintain the standard of the Council’s properties

6) To monitor recharges effectively

7) To meet objectives contained within the Council’s Strategic Plan 2007-2011

	Are there any associated objectives of the policy or function (i.e. setting a standard of good practice, improving consumer confidence in the service)?


	1) To meet the objectives in the Strategic Plan and to maintain the standard of the Council’s properties

2) To identify a consistent approach to recharging and to maximise income
3) To provide guidance on how to deal with recharges and to identify a consistent approach to recharging

	Who is intended to benefit from the policy/function and in what way?


	Tenants so that they are aware of the process and to act as guidance to staff so that the Council can maximise their income from collecting debts owed to them to help maintain the standard of the Council’s properties

	What are the intended outcomes of this policy/function?


	To maximise income from debts owed to the Council, to maintain the housing stock and to monitor our performance in this area

	Step 2
What baseline quantitative data do you have about the policy/function relating to equalities groups (e.g. monitoring data on proportions of service users compared to proportions in the population)? 


	District demographic information data is available for Mid Suffolk. Within the Council tenants who have been recharged are recorded. This is not currently consistent across both Housing Services and Housing Repairs and Maintenance. The Council’s previous financial system contained data against specific codes for recharging but data could not easily be extracted to examine the situation on a quarterly or yearly basis.

	What qualitative data do you have on different groups (e.g. results of previous consumer satisfaction surveys/consultation, feedback exercises, or evidence from other authorities undertaking similar work)?


	Results from consultation for the development of this policy, both internally and externally

	Step 3

Are there concerns that the policy / function could have a differential impact on different racial groups?

What evidence do you have for this?

Do the differences amount to an adverse impact or unlawful discrimination?

If there are concerns that it is indirectly discriminatory could it still be justifiable e.g. on grounds of promoting equality of opportunity for one group? (It is advisable to get legal advice on this.)
	No

Nothing evidenced in the policy

NA



	Are there concerns that the policy / function could have a differential impact on gender?

What evidence do you have for this?

Do the differences amount to an adverse impact or unlawful discrimination?

If there are concerns that it is indirectly discriminatory could it still be justifiable e.g. on grounds of promoting equality of opportunity for one group? (It is advisable to get legal advice on this.)


	No

Nothing evidenced in the policy

NA

NA

	Are there concerns that the policy/function could have a differential impact on Disabled People (including children with additional needs)

What evidence do you have for this?

Do the differences amount to an adverse impact or unlawful discrimination? 

If there are concerns that it is indirectly discriminatory could it still be justifiable e.g. on grounds of promoting equality if opportunity for one group? (It is advisable to get legal advice on this.)


	No

Section 6.0 in the policy ‘Exceptions’ identifies situations where individual people’s situations may need to be assessed individually. This covers not only disabled people as a group, so therefore no indirect discriminatory impact will be experienced specifically for disabled people. Each case will be taken into account based on a person’s individual circumstances
No

NA

	Are there concerns that the policy / function could have a differential impact on Lesbians, Gay Men, Bi-sexual and Transgender people than on heterosexual young people or adults?

What evidence do you have for this?

Do the differences amount to an adverse impact or unlawful discrimination? 

If there are concerns that it is indirectly discriminatory could it still be justifiable e.g. on grounds of promoting equality of opportunity for one group? (It is advisable to get legal advice on this.)


	No
Nothing in the policy to suggest this

NA

NA



	Are there concerns that the policy/ function could have a differential impact on younger or older people?

What evidence do you have for this?

Do the differences amount to an adverse impact or unlawful discrimination? 

If there are concerns that it is indirectly discriminatory could it still be justifiable e.g. on grounds of promoting equality if opportunity for one group? (It is advisable to get legal advice on this.)
	No

Section 6.0 in the policy ‘Exceptions’ identifies situations where individual people’s situations may need to be assessed individually. This covers not only age as a group, so therefore no indirect discriminatory impact will be experienced specifically for younger or older people. Each case will be taken into account based on a person’s individual circumstances
No

NA

	Are there concerns that the policy / function could have a differential impact on faith groups / individuals ?

What evidence do you have for this?

Do the differences amount to an adverse impact or unlawful discrimination? 

If there are concerns that it is indirectly discriminatory could it still be justifiable e.g. on grounds of promoting equality if opportunity for one group? (It is advisable to get legal advice on this.)


	No
Nothing in the policy to suggest this

NA

NA

	Step 4

Should the policy proceed to an Intermediate Impact Assessment (Template 2) and if so why have you decided this?

Date by which the Intermediate Impact Assessment will take place:

Should the policy /  function move to a Full Impact Assessment (Template 3) and if so why have you decided this?


Date by which the Full Impact Assessment will take place: 

 
	No


NA

NA

NA

	Signed (completing officer): 

Aimi Serjeant
Job Title: 

Housing Policy Officer
	Date of completion of Initial Impact Assessment:

23.12.2008


