Template 1 – Initial Equality Impact Assessment      






(Please refer to each of the steps in the guidance notes in order to complete this form.)

	Name of policy or function to be assessed:

Estate Management Policy


	Name of manager responsible for assessment:

Louise Rawsthorne

Team undertaking this assessment

Housing

Name of Diversity Officer providing guidance on this assessment

n/a

Any other relevant individuals or groups involved in this assessment

Housing Policy Officer

	Is this a new or existing policy/function/service? 

New policy for an existing function/service


	Date of assessment: 

13.03.2008

	Step 1. 

Describe the aims, objectives and purpose of the policy or function/service (include how it fits in to wider aims or strategic objectives).


	The aims are to provide effective tenancy and environmental management services to residents. To highlight tenant’s and MSDC’s responsibilities re estate management. Objective to maintain high standards in housing estates. Fits into strategic plan of objectives of affordable and decent housing, responsible environmental management and safer and cohesive communities.

	Are there any associated objectives of the policy or function (i.e. setting a standard of good practice, improving consumer confidence in the service)?


	Yes, maintaining high standards in housing estates and meeting the government’s decent homes standard as well as meeting the objectives in MSDC’s Strategic Plan. To encourage tenants to keep to the terms of their tenancy agreement which will reduce evictions carried out/staff time/ To encourage resident involvement to ultimately increase customer satisfaction with services they receive.

	Who is intended to benefit from the policy/function and in what way?


	Staff, tenants and the wider community. Staff responsibilities and tenant responsibilities and rights are set out. Wider community enjoyment of living in a clean, safe and well managed area.

	What are the intended outcomes of this policy/function?


	To increase staff awareness of their responsibilities, to increase tenants awareness of their rights and responsibilities and to provide and maintain a service that customers are happy with/maintaining the councils housing stock to a decent standard/creating nice areas in which people want to live.

	Step 2
 What baseline quantitative data do you have about the policy/function relating to equalities groups (e.g. monitoring data on proportions of service users compared to proportions in the population)? 


	Data exists showing statistics for equality groups in Mid Suffolk. This data will help us identify our customer base so we can consider how this policy might adversely affect them.

	What qualitative data do you have on different groups (e.g. results of previous consumer satisfaction surveys/consultation, feedback exercises, or evidence from other authorities undertaking similar work)?


	Consultation has taken place with all equality groups- feedback received has been considered and ideas integrated into the final policy. Research into other authorities’ estate management services has been considered in shaping this policy.

	Step 3

Are there concerns that the policy / function could have a differential impact on different racial groups?

What evidence do you have for this?

Do the differences amount to an adverse impact or unlawful discrimination?

If there are concerns that it is indirectly discriminatory could it still be justifiable e.g. on grounds of promoting equality of opportunity for one group? (It is advisable to get legal advice on this.)


	None

Nothing in the policy appears to potentially have an adverse impact on racial groups in the Mid Suffolk area.

n/a

	Are there concerns that the policy / function could have a differential impact on gender?

What evidence do you have for this?

Do the differences amount to an adverse impact or unlawful discrimination?

If there are concerns that it is indirectly discriminatory could it still be justifiable e.g. on grounds of promoting equality of opportunity for one group? (It is advisable to get legal advice on this.)


	No

There is nothing in this policy that identifies an impact on gender.

n/a

n/a

	Are there concerns that the policy/function could have a differential impact on Disabled People (including children with additional needs)

What evidence do you have for this?

Do the differences amount to an adverse impact or unlawful discrimination? 

If there are concerns that it is indirectly discriminatory could it still be justifiable e.g. on grounds of promoting equality if opportunity for one group? (It is advisable to get legal advice on this.)


	No
Nothing in this policy has a particular impact in disabled people.

n/a

n/a

	Are there concerns that the policy / function could have a differential impact on Lesbians, Gay Men, Bi-sexual and Transgender people than on heterosexual young people or adults?

What evidence do you have for this?

Do the differences amount to an adverse impact or unlawful discrimination? 

If there are concerns that it is indirectly discriminatory could it still be justifiable e.g. on grounds of promoting equality of opportunity for one group? (It is advisable to get legal advice on this.)


	No
Nothing in this policy suggests that gender groups or sexual orientation will be affected in any way in particular.

n/a



	Are there concerns that the policy/ function could have a differential impact on younger or older people?

What evidence do you have for this?

Do the differences amount to an adverse impact or unlawful discrimination? 

If there are concerns that it is indirectly discriminatory could it still be justifiable e.g. on grounds of promoting equality if opportunity for one group? (It is advisable to get legal advice on this.)


	No. 

Younger/older people are not impacted upon at all within this policy.
n/a

n/a

	Are there concerns that the policy / function could have a differential impact on faith groups / individuals ?

What evidence do you have for this?

Do the differences amount to an adverse impact or unlawful discrimination? 

If there are concerns that it is indirectly discriminatory could it still be justifiable e.g. on grounds of promoting equality if opportunity for one group? (It is advisable to get legal advice on this.)


	No

This policy does not adversely affect faith groups/individuals re culture, religious belief etc.
n/a

n/a

	Step 4

Should the policy proceed to an Intermediate Impact Assessment (Template 2) and if so why have you decided this?

Date by which the Intermediate Impact Assessment will take place:

Should the policy /  function move to a Full Impact Assessment (Template 3) and if so why have you decided this?


Date by which the Full Impact Assessment will take place: 

 
	No. The policy does not have any adverse effects on any equality groups.

n/a

No

n/a

	Signed (completing officer): 

Aimi Serjeant
Job Title: Housing Policy Officer

	Date of completion of Initial Impact Assessment:

13.03.2008


