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	1.
	Policy statement



	
	
	Estate Improvements

From here after, an estate improvement refers to an improving alteration to, or installation of, fencing, paving, parking or lighting facilities within Mid Suffolk District Councils housing.

The main aim of the Estate Improvements policy  is to reflect  Mid Suffolk District Council’s corporate objectives and priorities. In particular, this policy will focus on the following priorities: :

· To meet the decent homes standard

· To reduce the fear of crime and the opportunities for crime.

Since the Housing Stock Options Appraisal in 2005, the Council’s capital programme has included an element for estate improvements. These estate improvements are required to meet the Mid Suffolk Decent Homes Standard by 2010. They include:

· Improved parking

· Improved fencing

· Improved paving

Mid Suffolk Decent Homes Standard

To meet the environmental elements of the Mid Suffolk Decent Homes Standard, a house must:

· Have marked boundaries between properties, in the form of a post and wire fence, making sure that there is a suitable path to the front and the rear entrance doors. 

· Have reasonable access to off road car parking where possible.  



	2.
	Policy objectives



	
	
	The Estate Improvements Policy has the following objectives:

· To ensure that the environmental elements of the Mid Suffolk Decent Homes Standard are met by 2010.

· To provide a mechanism by which tenants, elected Members and officers can suggest estate improvement schemes.

· To ensure that a fair and equal process is used to award priority to estate improvement schemes.

· To establish a register of estate improvements required within Mid Suffolk’s District, awarding priority to each scheme on the basis of a thorough investigation carried out by the Housing Officer for the area.

· To ensure that interested parties are consulted and kept informed of the schemes that have been awarded priority.

· To ensure that interested parties are kept up to date on the progress of each scheme.

· To review this Policy on a regular basis.



	3.
	Achieving the objectives

           

	
	
	The policy does not provide in detail how MSDC should deal with estate improvements, but does provide general guidance. It provides a framework within which MSDC should develop  procedures to manage environmental improvements, whilst at the same time ensuring requests or identified schemes for improvement are dealt with on their own merit.

Guidance for requesting an improvement

A request for an estates improvement can be made by:

· A resident

· A Ward Member

· A Parish Council

· A Mid Suffolk officer

Please note that a request should be made in writing outling the reasons for the request.

Guidance for the investigation of a request for estate improvements:

A housing officer will carry out a systematic investigation based on the request for estate improvements. This will include the  following stages:

1. Obtain GIS plan, indicating extent of housing in request area and tenure type. 

2. Send a letter and survey form to each household.

3. Organise a site visit to ascertain the current situation, for example, available off and on road parking. 

4. Collate information. 

5. Refer results of the investigation to a Senior Housing Officer with recommendations for awarding priority.

Consultation

Consultation will be undertaken with all residents in the form of surveys, home visits, meetings and letters. This will be carried out at regular intervals ensuring that all parties are kept informed and advised of the outcome of the request.

Equality and Diversity

MSDC is committed to providing an equal service to all individuals regardless of their sex, colour, race, nationality, ethnic group, regional or national origin, age, marital status, disability, political or religious belief, sexuality or class. 

Scope

This policy will cover all Mid Suffolk housing stock and Housing Revenue Account owned communal areas identified as in need of estate improvement. The policy will be operated within agreed budgetary constraints.



	
	
	Impact

The Mid Suffolk Decent Homes Standard was agreed by the Tenant’s Forum and the elected Members during the Housing Stock Options Appraisal process, which concluded in July 2005. The provision of adequate parking, fencing and paving are key factors in the achievement of the Mid Suffolk Decent Homes Standard.  

Lack of suitable parking, fencing, and paving leads to complaints from tenants, dissatisfaction with their accommodation, and ultimately requests for transfers. In extreme cases, this dissatisfaction may contribute towards a tenant’s neglect or damage to their dwelling.

MSDC is hoping to achieve a reduction in crime opportunities through secure fencing and parking provision.



	
	
	Culture

MSDC will ensure that elected Members, officers and tenants are aware of the provision of funding for estate improvements through appropriate media, such as:

1. The Tenants Own Magazine (TOM)

2. The Mid Suffolk Members Bulletin

3. Staff training

4. Word of mouth

Interested parties will be directed to the procedure that accompanies the policy, which provides details of how to request an estate improvement.



	
	
	Authority

Following a request for an estate improvement, the Housing Officer will make investigations and submit a report to the Senior Housing Officer making recommendations. The Senior Housing Officer will register the request, awarding priority to the scheme within the budget constraints. 



	5.
	Monitoring and Review



	
	
	The terms of this Policy shall be subject to ongoing review in the light of the following:

· Experiences 

· Examples of good practice 

· Financial constraints

· Changes in legislation 

· Meeting the needs of our customers and stakeholders.  

A full review will be undertaken at five yearly intervals.
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