
Pilot Hadleigh Steering Group 
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Hadleigh Pool and Leisure Centre Meeting Room 

 

1. Apologies for Absence 
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b. Terms of reference 
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7. Update / progress on LEADER project 

 

8. Items for future meetings 

 

 

 

 

 



2014 REPORT OF ACTIVITIES 1 

 

Hadleigh Steering Group 

2014 Report of Activities 

Steering Hadleigh in the Right Direction 

 

Hadleigh will be innovative and vibrant building on its strengths.  It will be a thriving town 

for young and old and be an inclusive and welcoming place where people want to work, live, 

play, and stay.” 
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January 2014  Terms of Reference – Composition –Vision 

The Hadleigh Steering Group (HSG) met for the first time on Monday 6
th

 January at the 

Hadleigh Leisure Centre. The Group is supported by Babergh District Council, but is 

essentially a cross-party, cross-community group to bring co-ordination and leadership to the 

opportunities and issues facing the town in the near and medium future.  

The aim is to work together so that Hadleigh can grow and develop with a vision that is 

shared and in a way that is desired and intended rather than in a piecemeal and reactive 

manner, often resulting in delays and frustrations. It is intended that, with real co-ordination, 

it can facilitate greater success in meeting community and business aspirations. 

The original members of the Steering Group were  

Tony Addison (Hadleigh Chamber of Commerce) 

Kelvin Avis (Hadleigh High Street) 

Jan Byrne (Hadleigh Town Councillor) 

Mark David (The Cooking Experience) 

Kathryn Grandon (Babergh District Councillor)  

David Grutchfield (Babergh District Councillor and Hadleigh Town Councillor) 

Craig Hutton (Porch Project)* 

Andrew Macmillan (The Ram) 

Mary Munson (Babergh District Councillor and Hadleigh Town Councillor)* 

Brian Riley (Suffolk County Councillor and Babergh District Councillor)  

Richard Whiting (Hadleigh Town Councillor)  

Mark Wincer (Wincer Kievenaar Chartered Architects) 

 

The asterisked members subsequently resigned and were replaced by: 

Ms Carol Bailey HTC Support 
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Cllr Jessica Janas  Hadleigh Town Council 

Ms Tracey Loynds  SSL  

Ms Jane Snowdon Hadleigh Community Forum  

Mr Jim Wilding  Porch Project 

 

The first meeting elected Brian Riley Chair of the Group and Jan Byrne was elected  Vice 

Chair. The Group is limited in number so as to be more manageable, but invites other groups 

and individuals to share their ideas on specific topics.  In the spirit of openness and 

transparency all meetings of the Steering Group are held in public at a local community 

venue. 

Much of the first meeting was taken up with discussions as to Terms of Reference and scope 

of activities. The Group did resolve to focus initially on Tourism (making Hadleigh a better 

place to visit), Job Creation and Community Connectivity (sharing and linking knowledge 

and facilities in Hadleigh and the surrounding areas to reflect the growing needs of the whole 

community ranging from youth to older people)  These three areas also directed the way the 

Group looked at (for example) the future of the Brett Works site and East House, as well as 

other matters, such as the Corks Lane Council complex. 

The Group also resolved to meet monthly and its ambitions included giving direction and 

leadership as to what Hadleigh needs within a relatively short time, embracing the idea that 

we need to future proof our town as we cannot stand still nor live wholly off of the past. 

February 2014 – What sort of town do we want – Tourism 

The February meeting of the Hadleigh Steering Group focussed on two main areas. First to 

define what sort of town we wanted Hadleigh to be. This was a device for us to formulate our 

vision in very broad terms. There were no surprises. Lots of what are termed BGO’s 

(Blinding Glimpses of the Obvious) but none the less welcome since they confirmed that we 

were thinking along the same lines. Words like Balanced, Inclusive, Innovative (Broad 

Horizons), Inviting, Retaining its Soul, Socially Diverse, Thriving and Vibrant were heard. 

The February meeting also discussed Tourism answering the questions: 

 What makes us special – why should people visit us? 

 What do we need? 

 We are special because we have History, Shopping, Pubs, Restaurants and Sport (cricket, 

football, rugby, swimming, running etc). We are a lively town with a special ambience 

with convenient and to a large extent free parking. 

 What could we do with? More Art Tourism, Craft/Arts Centre, another small family 

hotel. 

More importantly it was felt that we needed better publicity with better coordination with the 

other tourism bodies in Suffolk and East Anglia. 

The needs were not exhaustive and the Group would be revisiting subjects from time to time 

to ensure that everything hangs together. 

March 2014 – Brett Works – Hadleigh Statistics – LEEDER Project – East House 

The March meeting focused on the possible future uses of the Brett Works site. Ideas in 

circulation ranged from having a Casino (the night time economy) to having a state of the art 

I.T. centre catering to start ups - hopefully in the I.T. sector. Hadleigh was considered to be a 

wonderful place to work in and the Brett Works site could give people the calm working 

environment that creative people prefer.  
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The key constraints affecting the site include flood risk, nature conservation, landscape, 

archaeology and historical issues, which set the context for the wider discussion about 

identifying what the Steering Group would like to see and not like to see. 

A group discussion took place with many ideas and comments. These are summarised in 

Appendix II 

The Steering Group preferred a mixed use development which included an attractive open 

space (maximising the potential of its riverside location)in the area which is subject to high 

flood risk, with  high quality development on the rest of the site (no/ lower risk from 

flooding) including leisure, business and residential uses 

There were a number of specific uses which were identified by the Steering Group as being 

unsuitable for the site including, a supermarket, nightclub/casino, industrial premises, 

kennels, or large scale retail units. 

We also received an informative  presentation from Ingham Pinnock Associates (IPA). IPA 

had been appointed to provide Economic Development support to Babergh and Mid Suffolk 

District Councils and to advise on Market Towns through the Local Government Association.  

As part of this project they were invited to attend the HSG and present a flavour of their 

economic development statistical findings and share some of their experience of working 

with other towns, primarily in the East of England over a number of years. 

A short discussion followed when some key points were made about the need to work with 

other towns in the area such as Lavenham and Long Melford, rather than compete with them.   

It was also suggested that if Hadleigh wished to have a higher profile on the tourist trail, the 

town needs to “shout louder”.  The need for a joined up comprehensive approach was also 

emphasised.   

It was reported that a successful first round bid had been made for European Funding under a 

LEEDER project for this part of Suffolk branded as the Wool Towns.  This entitled a second 

phase of bidding which if successful would bring significant funding which would bring 

many opportunities linked to tourism and includes Hadleigh. 

We also discussed East House.  East House is owned by BDC with previous use by SCC for 

various community/ social services which have all since ceased due to withdrawal of funding 

or been relocated elsewhere.  As an historic house (Grade ii* Listed Building) it has 

significant limitations for community use and requires considerable funds and income to 

operate services which are fit for purpose.  In 2006 BDC decided to sell East House in order 

to fund the Leisure centre facility which has now been built, leaving BDC with a deficit of 

£700k.  BDC previously submitted a planning application for residential development 

including 3-4 units on the adjoining land (former putting green) which has since been 

withdrawn.  An informal public consultation was carried out in November which generated 

public interest resulting in 90 people attending public exhibitions, 20 letters and a petition.    

A village green application has been lodged for the open space adjoining East House.   

The Steering Group and the members of the public attending the meeting were invited to put 

forward their views about the issues.  Three members of the public presented their views or 

those of the groups they represented.   

Gavin Talbot: representing the “Save Coxes Park” campaign group.  The fundamental 

objections promoted by Gavin relate to the development on the Green Space adjacent to East 

House which was proposed for housing in the earlier planning application. The key concerns 

expressed by Gavin are; 

 Only Park in Hadleigh South 
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 Survey of users illustrated that many of them are older people who live close by, who 
will not use alternative provision located further away- it serves a very local and 

central need; 

 Its location is important in relation to 3 of the 4 schools in Hadleigh; 

 The open space area of the park is already has restricted use due to the area used by 
the School during school hours. 

 A further reduction of space was given over for the Leisure Centre building 

 Importance of green space for health benefits; 

 Important for holistic needs of the whole community 

 BDC Core Strategy Policy seeks enhancement and protection of green space 

 Petition had 1,000 signatures on it- so represents the views of a large number of 
people in the community. 

Hazel Bradshaw: Hazel currently runs her Arts  business from Brook Farm Bildeston and 

has a desire to relocate to Hadleigh to fill a gap in the market and as she has identified it as an 

ideal location to expand the business. 

 Provides arts learning as well as a studio for her own artwork; 

 Hadleigh lacks a permanent centre for the arts and East House could be an appropriate 
location 

 Hazel’s business could run alongside a range of other Arts related opportunities 
related to business and education in the arts 

 The central location would be a significant advantage and lend itself well to arts and 

education 

 Appreciation of funding requirements and the need for income and believes it could 
operate as part of a number of similar / related opportunities to share the running costs 

and space. 

 East House would make an ideal venue for arts use and could work within the historic 
character limitations; 

Ann-Marie Goode: Representing Hadleigh Community Forum whose initial focus was on 

saving East House and is concerned with ensuring there are adequate provision and co-

ordination of community services, activities and events in Hadleigh.  Ann-Marie highlighted 

key concerns and referred to surveys undertaken by the forum; 

 Many of the re-housed services previously in East House have been lost from 
Hadleigh and are now located more remotely in Ipswich; 

 Community events are now virtually non-existent with a resistance to running them 

because of the red tape and costs incurred; 

 Hadleigh is projected to grow in population and there is no community centre focus; 

 There are no support groups / family sessions / drop in centres in Hadleigh; 

 No facilities or provision available in Hadleigh for disadvantaged groups such as the 

mentally ill or other focussed needs 

 Some community groups not able to use alternative facilities such as the new leisure 
centre due to costs; 

 Not true to say that all services previously available in East House have been 
conveniently relocated- some no longer available, or located too far away to be of 

benefit to Hadleigh; 

 Suggestion made that East House could be redeveloped and used in a similar way to 
the John peel Centre in Stowmarket; 
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 Acknowledged that community uses need funding, but consider that there is funding 
out there for many opportunities to support community based activity which could be 

pursued.  John Peel Centre attracted sufficient funding to operate. 

 

A letter had been received from Revd Martin Thrower indicating a view that East House was 

not needed for Community use as sufficient capacity was available at other venues 

throughout Hadleigh. 

 

Discussion followed with points being made in relation to need to remember open space 

demands for wildlife in the form of nature reserves- areas suitable for wildlife are important, 

so even if not well located for “human” use it may well serve a need for wildlife which must 

not be forgotten.  The point was also made that any community use of a refurbished East 

House would have to be offered at a sensible rent similar to that of alternative venues so if 

groups can’t afford those then East House won’t meet their needs- it has to be run viably.   

A discussion also led on to whether just the redevelopment and sale of East House without 

the open space would generate sufficient funding with the point being made that this alone 

would not balance the books.  Concerns from nearby residents were raised regarding the 

minimum impact on them from a small number of residential units rather than enhanced 

community use, particularly in respect of traffic.   

A final point made by a nearby resident was that East House is not fit for modern day use and 

times have changed in the way buildings are used and services are offered, so there is a need 

for realism which needs to be separated from understandable emotions about how this may 

have been in the past.  

June 2014 - Bridge House 

In June we discussed the situation in respect of Bridge House (BH) focussing upon its current 

condition, including the need for repair and the lack of service provision. 

Hazel Bradshaw was invited to speak about her aspirations for a future use of BH as a 

Community Arts Centre.  A number of other opportunities were also briefly discussed. 

It was agreed that any decision on the long term future use of BH was potentially intrinsically 

linked to the future of the Brett Works site and BDC headquarters.  It was therefore agreed 

that a detailed discussion on BH was premature.  It was however agreed that it would be 

helpful for BDC to undertake a survey to establish an estimated cost to make Bridge House 

fit for purpose. 

August 2014 - Haverhill One Project   

Cllr Ann Gower and Ms Clair Harvey briefed the Group on the Haverhill One Project (HOP). 

The HOP initial vision was to cut through the obstacles that three tiers of authority bring, to 

have a “single conversation” to drive things forward.  Close working with members/officers 

on perspective and relationships were important.  

“One Haverhill” had been selected as one of 12 national pilot areas for testing neighbourhood 

community budgets. Securing £125k DCLG funding, the money used for community 

engagement, concept H1 “One Haverhill” branding and PR/Comms and project management. 

Main points for noting included: 

 Getting the vision right 

 Transparency being paramount 

 Formation of a good cross section of representatives to sit on Board, each body with 
one vote, with elected members/officers in the minority.  

 Avoid piggy backing off other meetings, this leads to confusion 
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 Leadership role is important but politics should be kept out 

 Long process 

 Not duplicating and ensuring everyone buys in to the vision 

 Accountability lies with those around the table who collectively make decisions, 
although as an un-constituted body, the final rubber stamping sits with SCC who is 

the accountable body for the DCLG funding.   

 Hadleigh needs to do it their way, engaging with the community, feedback will 
inform where you go  

 Take bitesized approach 

 

September 2014 Brett River Children’s Centre 

In September we considered the suggestion by SCC that the Brett River Children’s Centre 

should be closed and merged with the Centre in East Bergholt. In advance of a meeting with 

Cllr Gordon Jones, (Portfolio Holder at SCC) the following response was sent: 

Dear Councillor Jones,  

The Hadleigh steering Group met (yesterday) and one Agenda item was the provision 

of services from the Brett River Children’s Centre currently housed in the old Corn 

Exchange in Hadleigh. 

The Committee would be pleased to accept the offer of the Portfolio Holder attending 

and addressing its meeting at 2pm, 13
th

 October at the Hadleigh Leisure Centre. 

In the interim, we respond as representatives of the Hadleigh community with a 

unanimous view stating that we do not wish to lose from the town the important 

children’s services that are presently provided by the Children’s Centre in Hadleigh. 

 

October 2014 Hadleigh Children’s Centre  

Councillor Gordon Jones (GJ) Portfolio Holder for Children’s Services Suffolk County 

Council and Anna Shaw Interim Integration Manager SCC attended the meeting and provided 

a summary of background to the Consultation that the Hadleigh Children’s Centre- should be 

closed and merged with the Cherry Blossom Centre at East Bergholt. 

GJ outlined the history of the setting up of the Children’s centres in Suffolk based on Central 

Government advice in 1990’s and the need for review to respond to changing times and to 

review how the children’s services can be maintained and enhanced.  He emphasised that the 

review was about seeking to continue and improve the services set against the need review 

resources. 

GJ indicated that the consultation identified nine centres where the service could be provided 

in a better way, one of which is the Brett River Children’s Centre in Hadleigh. 

GJ stated that the Brett River centre, located in the old Corn Exchange is not a purpose built 

premises and it is not fit for a modern day service- a view shared with Home Start.  The 

proposal for Brett River centre is for the services to be provided in alternative locations and 

for the Office staff currently based there to be at the Cherry Blossom Children’s centre in 

East Bergholt.  It was explained that initial high level discussions are taking place with SSL 

with regard to exploring the potential for housing some of the services from the Hadleigh 

Pool and Leisure. This is only one idea, no decision has been made and SCC are open to 

further ideas and will explore them  It was indicated that the  principle of the discussion with 

SSL could potentially provide better services covering three days a week together with 

continued / improved outreach services with families throughout the area.  The current use of 

Brett river for children’s centre service totalled 14.5 hours a week. 
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Two  members of the public attended the meeting who were invited to contribute to the 

discussion and make their key points briefly. 

The key points made from the representatives from the perspective of users of the services for 

a number of years are summarised below; 

 The value of the services and the opportunities they provide for all children was 
expressed with a strong resistance to loosing these opportunities within Hadleigh- (a 

petition against the closure of the Hadleigh Brett River Centre was referred to) 

 Concern was expressed regarding the consultation itself in terms of timing,  

accessibility and availability of information and awareness and communication 

directly with the service users; 

 The language used in the consultation is misleading and of concern- suggestion was 
made that the proposals should be expressed in terms of “moving” services rather than 

“loosing” them; 

 In response to the point made regarding looking at possible alternative venues for 
hosting existing services, including early exploratory discussions with SSL, concern 

was expressed regarding the level and quality of service which may be offered in a 

non- permanent / dedicated venue. 

 View expressed that the building remains fit for purpose and that it is liked  by those 
using the services – (Disputing the claims made in the consultation document and in 

the earlier discussion in respect of the ongoing suitability of the former Corn 

Exchange building in Hadleigh); 

 Important that the service is available five days a week to reflect the school week and 

that needs to be in a single dedicated permanent space to provide the opportunity for 

families to access should they wish to. 

Other points made during the discussion are summarised as follows; 

 It was suggested that greater effort to engage directly with the users in this 
consultation exercise was essential.  A request was made for SCC to e-mail directly 

all those users of the services in Hadleigh for which they had the contact details 

before the end of the consultation; 

 Concern was expressed regarding an current apparent low proportion of target 
families served by the Children’s services (28%).  Suggested that there is need to 

obtain a better understanding of what services are needed in Hadleigh and design the 

provision in response to those needs.-If existing services are to be relocated, this 

exercise should not simply replicate a poor service, but instead should ensure that 

what is provided responds to the needs of the families in and around Hadleigh.  This 

may translate to the need for a five day a week service, or may be something 

different- more engagement to understand this is required. 

The Chairman thanked Councillor Gordon Jones and Ms Anna Shaw before they left the 

meeting.  The members of the public in attendance also left the meeting prior to the 

discussion by the HSG regarding its response to the consultation.   

It was agreed that the HSG would submit a further response to express concerns regarding the 

proposals for the Children’s Centre.  The key points to be included were agreed as follows; 

 Stress the need for the Children’s centre services to be retained within Hadleigh; 

 If services are to be relocated from the existing premises , then they should be situated 
in an accessible, central location in the town; 

 There is a need to establish a better understanding of need by targeting further 
engagement with users to inform how best to shape future modelling of the services 

provided; 
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 Offer the support of the Steering Group in working with partners to help shape future 
modelling of the services; 

 

November 2014  Site Allocations Development Plan- process & options. 

Bill Newman (Spatial Planning Policy Officer BDC/MSDC) provided a brief introduction 

and background to the policy context. 

Babergh adopted the Local Plan for the whole district area in 2006.   The Core Strategy 

provides the first part of a review of the Local Plan and was adopted in February 2014.  This 

sets out the strategic policy context for the Babergh area up to 2031.  Detailed policies which 

sit under the Core Strategy are to be provided in later development plan documents.  There is 

a process of alignment of Babergh and Mid Suffolk DC’s Core Strategies and alongside this a 

Site Allocations Document will provide detailed allocations of key significance in the area.  

The Spatial Planning Team are currently going through the process of reviewing all existing 

unimplemented allocations in the 2006 Local Plan which is the purpose of the discussion with 

the HSG.  Part of this includes a call for sites for anyone wishing to submit sites with 

potential for development which is currently underway. 

The main site which is relevant for Hadleigh is the Brett works currently allocated for a 

superstore.- There is a debate as to whether it is appropriate to include in a future SA DPD. 

The key questions regarding review- 

 Should it be reallocated as per the Adopted 2006 plan? 

 Should it be allocated as an alternative, if so what are the options?; 

 Should it be deleted and no allocation made ? 

Time table- 

 Collating ideas, evidence up to Dec 2014 

 Early Consultation Jan- March- 2014 

 March to May draft in response to consultation-  

 Submission Draft 2015- Autumn Consultation 

 Likely Submission- December 2015. 

 

The key points raised in the meeting were as follows: 

 Confirmed that there is an extant planning permission on a part of the site for mixed 
use.   

 50% of the site is in the flood risk area and not developable for many uses.  Allocated 
area does not include any access facility. 

 revisited the issues identified at the March meeting.  Points expressed about the 

condition of the Brett works.  Opportunities for different uses – mixed use / leisure. 

 No demand for any large retail development.  The town centre does not have the 
capacity for any further large scale retail / supermarket. 

 Retail trends changing and unlikely that the evidence will support a third large 
supermarket.  More likely to looking to flexibility to enable adaptation to changing 

trends in retail. 

 The definition of types of retail were explained and discussed – Comparison (Clothes 

/  accessories / stationery etc)  and Convenience (Groceries). 
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 Allocation process- could allow for a different site to be allocated – area need not be 
limited to the existing allocation. 

  Babergh is just looking at Strategic / Key Sites and not allocating all sites. 

 The NPPF requires LPAs to for proposed allocations to be fully justified and needs to 

be evidenced both in terms of need and delivery.  There will be an expectation for the 

LPA to provide confidence in respect of implementation and delivery; 

 Reasons for alternatives important- it is not just about to get Tescos off the agenda.  

Important to consider what is best for the site.  Not about getting Tescos out. 

Assumptions re Brett works fitting all constraints / best opportunity expanding area for 

leisure / river walk / parking / non developed.  Cafes / play area / riverside walk/ green area 

December 2014 BDC/MSDC Accommodation Review  

Andrew Hunkin (Strategic Director (Corporate) Babergh District / Mid Suffolk District 

Councils) gave a brief summary of the current position in relation to the accommodation 

review. As a starting point- all members of the Hadleigh Steering Group had seen the 

Councils’ accommodation report. 

Following consideration at both BDC and MSDC- both councils agreed to proceed to stage 

two of the review as set out in the committee report.  This keeps all options open and will 

include consultation with this group and the wider community. 

The report indicated that siting all of the two Council’s services at Corks Lane was the best 

option financially, but the quality assessment had shown this as the worst  option. 

Discussion points included; 

  Summary of report / understanding of what is right for Hadleigh.  Suggested that 
need to include consideration for what does Hadleigh want to see at Corks Lane?  

 Hadleigh should have greater influence / input into the decision in respect of Corks 
Lane. 

 Approach should be non-political.  Phase B will be a full council decision.   

 Reservations expressed re any suggestion that the “Hub” should be located in Ipswich 
as not serving the public of the two districts .   

 Considered that there is a need to keep central office in at least one of the districts- the 
public have voted against a merger- so the hub should at very least be kept in district. 

 Need to get a feel for what scale and nature of building may be needed in the Hub and 

Spokes  model. 

 There is an opportunity to consolidate existing public services both in the hub and 
potentially in some of the spokes.   

More information on Hadleigh Spoke needs required and plan from there; Examples of what 

a spoke may include were referred to; Planning, building services, environmental health, join 

up with other public administration elsewhere in Hadleigh - best location and number of 

people.  – Assessment in phase B of the work will explore this in more detail.There is a need 

to look at the communication thread in the round of what is the best model to deliver. 

Assessment will include looking at impacts of BDC remaining / impacts on the High Street 

on something else being there?  

It was confirmed that Bridge House will have been included in the review 
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View expressed that the timescale for the decision should be as quick as possible as 

uncertainty damaging. 

Suggested that we should be looking to explore opportunities for short- term accommodation 

whilst awaiting a final decision of the long term future?  Willingness to sublet on the 

understanding uncertain future of building- helpful to some users especially start ups etc. 

Future Discussions 

 Look back at 2014 

 Terms of reference 

 Mission of steering group 

 Vision 

 Aims 

 Objectives – for action planning 

 Makeup of the group 

 Meeting schedule 

Gratitude 

No one can gainsay that the Steering Group does not pull its weight and make a contribution 

to the well being of Hadleigh. This is solely due to the quality of its members, their efforts 

and the support and hard work of the officers of Babergh District Council without whose 

encouragement the tasks in hand would be much more difficult. 

The errors and omissions in this report are mine. 

 

Brian Riley 
BRIAN RILEY 

16 February 2015 
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Appendix I - Terms of Reference 

(Approved 6
th

 January 2014) 

Overview of Role 

The role of the Group will be to bring co-ordination, leadership and greater consensus to the 

many opportunities and issues that will contribute to the growth development and 

sustainability of Hadleigh as a vibrant and important local centre.  This Group will provide a 

focal point for public bodies, the Town Council, business and others to be able to develop 

plans, take soundings, receive recommendations and to ensure progress is more expedient in 

the future. 

Initial Membership 

Representatives Advisers and Support 

Tony Addison – Hadleigh CoC 

Kelvin Avis – Hadleigh High Street 

Jan Byrne – Hadleigh Town Councillor 

Mark David – The Cooking Experience 

Kathryn Grandon – BDC Councillor 

David Grutchfield – Hadleigh and BDC 

Craig Hutton – Porch Project 

Andrew Macmillan – The Ram 

Mary Munson – Hadleigh and BDC 

Brian Riley – BDC and SCC 

Richard Whiting – Hadleigh TC 

 

Mike Evans – Strategic Director BDC 

Carol Bailey – Hadleigh Town Clerk 

Sandra Scott – BDC 

 

 

Purpose 

 To provide leadership and co-ordination on key issues and opportunities affecting 

Hadleigh  

 To be clear about the local vision for the future of Hadleigh and how this fits with the 
bigger picture both at a geographical and community level but also within the broader 

economic context 

 To consider proposals received from a range of partners and sources to give a clear 
steer on how they may progress in the local context bringing local understanding and 

clarity over priorities. 

 To seek options and solutions through consensus in the Group.  This will require 

members of the Group to bring the wider views of the organisations they represent as 

well as interpreting these and providing feedback and communication to these 

organisations 

 To consider the impact on Hadleigh of surrounding development, to seek greatest 
advantage for it as a key local centre and recommend mitigation of potential impacts. 

Scope 

It is proposed the remit of the Steering Group covers the Town of Hadleigh but it will also 

have regard to issues and opportunities in the wider area having an impact on Hadleigh. 

Meetings 
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It is proposed the Steering Group should initially meet monthly in public in a community 

location to make sure the work of the Group is open and transparent.  While a regular time 

and day is preferable it may also be important to consider sequencing decision making in 

some of the partner organisations. 

Evaluation 

As this approach is initially proposed as a pilot, the Steering Group will need to be part of 

any evaluation of the effectiveness of the Group to enable it to develop, to be as effective as 

possible or disband if it is not adding significant value. 

It is not envisaged the Steering Group will have decision making powers but it will become a 

key part of the decision making process by adding value through its co-ordination and 

leadership role.  As opportunities come forward (through a variety of mechanisms and 

organisations) they will be channelled through the Steering Group for a focussed approach to 

gathering and shaping views.  This will require the Group to have an eye to the ‘bigger’ 

picture to make sure recommendations also work strategically with the development of the 

‘Place’. 
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Appendix II - Brett Works Site - ideas and potential opportunities 

Hadleigh Steering Group Discussion 3
rd

 March 2014 

 (Record of the Discussion- as noted on the flip chart.) 

Wanted on the site 

 Open space 

 Community access 

 Commercial development on the valuable bit (away from flood risk area) 

 Employment and training (high level / lucrative business) 

 Attractive design- aesthetically pleasing 

 Something no-one else has done 

 Art / Design studio / IT  high end market  - bring things together 

 Flexible use- mixed use to fund a scheme 

 Good quality jobs for the locality 

 Entertainment (including for the young) 

 Centre for archaeology / history/ art  

 Something for the active elderly 

 Senior people’s / vulnerable bungalows (outside the flood risk part of the site) 

 Water recreation activity (“Cambridge Backs” style ) funded by housing development 
on the rest of the site 

 Tourism aspect including provision for coaches to park 

 Children centred education facility / centre 

 Supported housing 

 Drop in centre (not just for children) 

 Units for small scale independent retail (as part of wider mixed use) 

Not Wanted 

 Supermarket (any) 

 Casino  

 Nightclub 

 A “Cardinal Park” (Ipswich) style development 

 Industrial (including light) 

 Kennels 

 Nothing cheap- / low quality / lower end market 

 No large scale multi – national retail operators 
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Appendix III Glossary 

BDC Babergh District Council 

BH Bridge House 

DCLG Department of Communities and Local Government 

GJ Cllr Gordon Jones 

HOP Haverhill One Project 

HSG Hadleigh Steering Group 

HTC Hadleigh Town Council 

IPA Ingham Pinnock Associates 

LDPF Local Development Planning Framework 

LPA Local Planning Authority 

MSDC Mid Suffolk District Council 

SCC Suffolk County Council 

SSL South Suffolk Leisure Centre 

 


