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Welcome
“I’m very proud of what
we’ve achieved for
residents in Babergh in
the past four years. By
working with different
partners, we have seen
significant investment in
the people and places
that make Babergh a very
special place.
We’re proud of our
successes in creating
affordable homes, making
investments in our leisure
facilities and helping
businesses to grow
through Enterprise Zones.
It’s an exciting time ahead
as Babergh continues
to be a great place in
which to live, learn and do
business. All this with a
stunning environment and
one of the lowest council
tax levels in the country.”

Making a
Splash
We’ve committed
nearly £5 million
to replace Hadleigh’s
outdated swimming pool
and improve and extend the
health and fitness facilities at
the Kingfisher Leisure Centre in
Sudbury.
These exciting changes are set
to include a sauna and a new 25
metre pool to replace Hadleigh’s
near 50 year old facility.
In Sudbury, new studios and
changing areas will almost
double the size of the health

and fitness facilities.
Work on this is planned to start
in early 2019 and be completed
by the end of 2019 for Kingfisher
Leisure Centre and early 2020
for Hadleigh Pool and Leisure.

Visualisation of
Hadleigh Leisure
Centre

“I want to make sure residents know how
we’ve been using their money to improve
Babergh. In a recent survey, many residents
said they’d like to receive newsletters, so
we’ve created Your Council. Please do let
us know what you think using the link on the
back page.”
Cllr John Ward

Leader of Babergh
District Council
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Cllr Kathryn Grandon
Cabinet Member for Communications

Creating Homes in Babergh
Families helped since 2015
by letting our homes

Homes matter

We are developing our first ever Joint
Homes Strategy, and our aim is to make
sure that the right type of good quality
homes are available for those who need
them. We are committed to ensuring
there are enough affordable homes in the
right places.
A home in Babergh
costs

11 times
the average salary,
but we’re helping to
provide more affordable
solutions.
We’ve worked hard to
increase the number
and types of housing
and in partnership
we’ve made it possible.

Together with
landlords
we’ve helped
return

By improving our processes and
enabling our staff to develop solutions,
including the use of mobile technology
for our maintenance teams, today the
turnaround is approximately 19 days.
This means those most in need wait
much less time for a home.

155
previously
empty homes
back into use

“In the past financial year, we let out
257 properties within our district and
on average they laid empty for 54 days
between lets. This wasn’t good enough.

We should all have a safe place to live,
so I’m making preventing homelessness
a priority for Babergh
District Council.”
Cllr Jan Osborne
Deputy Leader and Cabinet
Member for Housing

Helping you build for the future
It’s important to us that we help communities build the homes they want and need. In 2016, we
received £225,476 from the Government to help in places where homes are most unaffordable.
We have contributed directly to affordable homes to buy and rent in Lavenham which were prioritised
for people over the age of 50.
We have helped two Community Land Trusts to set up and advised
more than 28 parishes on how they can provide new homes for their
communities.
The scheme benefited from a £210,000 grant from the Government
and was built with excellent levels of insulation to help reduce
ongoing heating costs.
For the first time in 30 years, we are building
council houses again.
This includes a mix of affordable rental and
shared ownership properties. For example,
we’ve created 27 homes in Holbrook, six in
Sudbury and are working on properties in

Hadleigh, Brantham and Shotley.
Preventing homelessness is a priority for
Babergh and this will be demonstrated by
the aims set out in our Homelessness and
Rough Sleeping strategy due to be published
early in 2019.
Babergh - Your Council 3

Focus on...
New homes in
Lavenham

Lavenham Parish Council’s
Neighbourhood Plan made a
commitment to look at the creation
of a Community Land Trust to help
deliver homes for those in need
within the Parish.

New homes in Lavenham

A step in the
right direction
For the first time in 25 years,
we offered a Shared Ownership
Scheme for residents to buy one
of 12 newly built properties in
Holbrook. The scheme allows
a share of the home to be
bought whilst rent is paid on the
remaining share.
These properties were
part of a wider development
including 15 affordable rented
homes and is part of our New
Build Affordable Housing
Programme.

recognised for the East Anglia
Building Excellence Awards
2018.
Commissioned by us, the
homes on Meadow Court were
shortlisted thanks to their
high-quality design and visual
impact on the area. We worked
closely with the Parish Council
on the project to deliver much
needed rental properties and
the scheme has been home to
families since 2017.

Our development of 12
new affordable homes
in Lavenham was

Where families have taken the
opportunity to buy their council
homes from us under the Right to
Buy scheme, we have reinvested
that money in other homes to
provide for families in need.

We’ve dealt with more than

As part of a three-year programme
to invest in more council housing,
we have bought 50 homes, 12 of
which are for shared ownership.

planning applications over
the past four years.
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4,000

The Trust purchased the old
Suffolk County Council gritting
depot site and, working with
Hastoe Housing Association,
plans for a scheme of 18
affordable homes were submitted,
with works starting on site last
Spring.
The homes are due for completion
this Summer.

Fire in Sudbury
Few will forget the devastating fire
in Sudbury in 2015, destroying
retail shops and the private rented
flats above. Afterwards it was
discovered that neither the shops
nor the flats had adequate fire
detection systems or protected
escape routes. The flats had no
building regulation approval and
were a complicated series of
rooms with an unknown number of
occupants.
After the fire, we set up a targeted
inspection programme between
our Private Sector Housing team
and the Fire Service, prioritising
high risk mixed-use buildings.
Our ‘Impact Days’ target a different
town each time, looking at fire
detection, prevention and escape
routes and revealed that Sudbury
was not a one-off. We have
worked to educate landlords and
tenants on fire safety, installing
emergency detection systems and
serving notices.
The initiative was replicated
elsewhere in Suffolk and won us a
Fire Award.

Supporting Communities

Over the past four years,
Our grants of £945,000
have supported nearly 80
projects and organisations
across Babergh
This includes funding to support community shops in Bentley
and Stutton, The Quay Theatre in Sudbury, Lighthouse
Women’s Aid, Citizens Advice and Great Cornard Leisure
Centre.
We’ve also supported the rejuvenation of the skatepark in
Hadleigh. The work in 2015 replaced an old wooden ramp
park with a concrete plaza-style park after consultation with
users. More recently, we’ve built a new Multi-Use Games
Area and started work to improve the skatepark in Belle Vue
Park in Sudbury.

The 100-year anniversary of
the end of WW1 was marked
in Babergh with an avenue
of oaks in Beaumont Park
in Hadleigh, planted last
November with support from
the Royal British Legion.

Picture credit: EADT

Supporting our
community
By working with community organisations
such as ActivLives and The Bridge
Project, there has been investment in the
gardens at Belle Vue Park and Siam
Gardens in Sudbury.
The project has given volunteers the
opportunity to learn about garden
maintenance, grow in self-confidence and
develop wider skills, as well as improve
the environment for local people.

We supported
people on the
Shotley Peninsula
to mark 80 years
since author Arthur
Ransome wrote
‘We Didn’t Mean To
Go To Sea’.

Thank you for making such a difference
“Many of the organisations
we fund wouldn’t exist
without volunteers giving
their precious time. More
than half a million hours of
volunteer time has been

donated to these groups in
the past four years, making
a tremendous difference to
our communities.”
Cllr Margaret Maybury
Cabinet Member for Communities
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Everybody needs good neighbours
Neighbourhood Plans help local towns and villages to
have more control over planning their area and guide
what is important and needed for their communities.
We’ve supported many parishes to take ownership of
their future housing need and advised them in creating
their own Neighbourhood Plans.

Helping the vulnerable
With a £98,000 grant from the
Government, we have helped
some of our most vulnerable
residents.
Mid Suffolk and West Suffolk
councils joined with us to
employ a rough sleeper
prevention and support worker
to make a difference for those
facing a housing crisis.
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Supporting victims
A successful £500,000 Suffolkwide bid in April 2017 has
meant that we’ve been able to
improve our support to local
victims of domestic abuse.
For the first time, we’re able
to provide accommodation to
those who have left abusive
relationships and working with
a Bury St Edmunds refuge,
can give additional support to
enable victims to regain their
independence and confidence.
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Hartest
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East Bergholt,
Lavenham & Lawshall

Neighbourhood plans

Community Cash
We’re one of the first councils
in the country to share
with residents how and
where money received from
developers is spent locally.
43 community facilities, such
as village halls and sports
pavillions, have benefited
from almost £616,000 of
developer contributions.
See which projects have been
funded at:
www.babergh.gov.uk/contributions

By working with other
professionals we’ve secured
affordable accommodation for
those in need as a crucial first
step, and currently have no
rough sleepers in the District.
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Housing Solo-tion
Last year, we teamed up with
Solo Housing to help single
homeless people, or those
in danger of becoming so, to
find secure and affordable
accommodation.
By identifying local homeowners
looking to rent out a room,
perhaps to help them pay their
bills, or for companionship, we
helped match the two together.

Working on wellbeing
We’re proud to support activities
that give people the opportunity
to enhance their health and
wellbeing.
Hadleigh became the first
Dementia Friendly town in
Suffolk in 2015 and now
has 1,800 friends and 39
businesses supporting it.
Lavenham set up a Dementia
Action Alliance last year and
already has 32 businesses on
board.
Many of these activities use our
wonderful natural environment,
such as the popular weekly
Park Runs at Great Cornard
and Holbrook, Women on
Wheels cycling events in
Sudbury; plus a range of walks
as part of Suffolk’s annual
Walking Festival.

Building bridges
We support The Bridge Project in
Sudbury which provides lunches
for vulnerable people. Meals are
prepared by adults with learning
disabilities, helping them to
develop their skills and confidence.

Hadleigh Dementia Action
Alliance get together

Valuing our environment

Improving
home heating
In 2017, we secured £2.8 million to bring central heating systems
and gas connections to around 500 households that struggled
with heating. The fund will also support extra insulation such as
cavity wall and loft insulation in these homes to bring even more
benefit.
In March 2018, Babergh and Mid Suffolk secured £475,200
from the Warm Homes Fund, through the National Grid to help
residents improve their home heating and tackle fuel poverty.
With this we’ve installed 180 Air Source Heat Pumps to council
properties providing heating and hot water. This lowers fuel bills
and carbon emissions and requires little maintenance and no fuel
deliveries.

Making businesses
greener
Through our membership of the Suffolk Climate Change
Partnership we secured £6.5 million of European funding,
enabling local businesses to benefit from free support and
grants to help them become more energy efficient.
Since the programme started in 2016, 41 businesses have
had free audits which have identified measures that would
save over £38,000 on energy bills and carbon dioxide
emissions.
Since July 2017, we’ve replaced
250-car park and street lights with
energy saving LED lights, reducing
annual running costs by a staggering...

“I’m very proud of our efforts
in creating the largest social
solar scheme by a council
in the UK. With an eye on
the future we are fitting more
than 2,000 solar panels to our
council homes which will save
our tenants around £300,000
in energy bills in total a year.
So far, we’ve generated
enough energy to run an
astounding 13,680 washing
machines a year.”
Cllr Tina
Campbell
Cabinet
Member for
Environment

You continue
to rate our
waste service
highly.
Our survey in
2018 shows
76.2% of
residents are
satisfied with
our service.

75%

and lowering our
carbon footprint
by 43.2 tonnes
of CO 2
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Taking food
standards seriously
Almost 97% of food
businesses in our area meet
generally satisfactory food
hygiene standards, rating
three or above.
Over four years, seven
local businesses have been
convicted of serious food
hygiene offences. This
included the operator of a
mobile food business, who
repeatedly ignored advice
from officers to improve food
hygiene standards and was
found guilty of eight food
hygiene offences in 2016,
fined £1,300 and also banned
from managing a food
business for three years.

With an average of one out
of six meals eaten away from
home, having local outlets with
high quality healthy options
is something we want to
celebrate.
With Suffolk Public Health,
we launched the Eat Out Eat
Well award two years ago to
encourage food businesses
to promote their healthy
alternative offers.
We’re proud of the 14 gold
awards across Babergh and
Mid Suffolk including Hollow
Trees Farm Shop in Semer and
the Lavenham Blue Vintage Tea
Rooms.
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Cleaning up anti-social
behaviour
In the past four years, we have cleaned up
over 800 incidents of fly tipping, prosecuting
and fining offenders where possible. Fines of
£8,500 have been imposed.
19 people have received fixed penalty notices
with fines of £1,500 for littering and other
waste offences. This includes the successful
prosecution of an individual who dumped
waste in two locations over the course of a
month. In both instances, the fly-tipped waste
included documents with address details of
the offender within it.

Keeping you safe
In the past year, 900 licences for premises
were granted. There were 1,000 temporary
events and 350 taxi and private hire vehicles
and 400 drivers requiring a licence.
Highlighting the importance of our licensing
work, a taxi operator and two drivers in the
District were successfully prosecuted in 2017
after illegally operating with expired private
hire vehicle driver’s licences.
By ignoring their position of responsibility to
their customers, the severity of the offence
attracted fines from the Courts and served
as a warning to other operators.

More of us
recycling
garden waste
Brown bin use has
increased by

21%

in Babergh since 2015.

You can order
yours here:
www.babergh.gov.uk/mybin

Rapid vehicle charging
points coming to a road
near you
As more drivers buy electric
cars, we’ve supported the
change by leading a project
installing rapid electric vehicle
charging points along the A12,
A14 and A11.
Funded by the Highways
Agency, the points mean you

can charge an electric vehicle in
under an hour. They will be in
place in 2019.
There are also now two
charging points in our car parks
at Maiden Way in Hadleigh and
Station Road in Sudbury. This
will help ensure Babergh is fit
for the future.

Encouraging business
We want to see our market towns continue to thrive. You told
us what was important in improving Sudbury.

Supporting
businesses
Our commitment to two
Enterprise Zones in Babergh
shows how highly we value
business growth.
We’ve worked continuously
with Ipswich Borough Council
to progress the Enterprise Zone
in Sproughton, which is one
of only 10 ‘Space to Innovate’
brands in the East of England,
helping to create 5,000 jobs by
2021.
Designating Wherstead as
a Food Enterprise Zone has
meant that businesses can
access benefits such as
business rate discounts and
high-speed broadband.

5,000
jobs to be created
by 2021

Our five-year action plan has the backing of partners who will
work with us to deliver change and invest in the
town. This includes regenerating the night time
economy with a cinema and restaurants in the
Hamilton Road quarter and the Chilton Woods
development.
Cllr Simon Barrett
Cabinet Member for Economy

Open for business
We work hard with partners such as the Suffolk Chamber of
Commerce and New Anglia Growth Hub to give the best support to
our local businesses. Our Open for Business strategy has ambitious
targets to make sure we are best placed to embrace growth and skills
development in the area.
The timeline below shows how, in the past four years, we’ve dealt with
some significant planning applications that will shape the future of our
local area for jobs and growth.

2015
2016
42 homes at Walnut
Tree Hospital, Sudbury

77 homes in
Long Melford

166 homes in Great
Cornard

320 homes and
business space in
Brantham

155 homes and a
65-bedroom care home
at Belstead House,
near Copdock

2017

2018
Redevelop former
Sugarbeet factory
into new employment
site

285 homes at
HMS Ganges, Shotley

New retail space and 64
retirement apartments,
houses, bungalows
in Hadleigh
Up to 475 homes and
four hectares of
employment land at
Wolsey Grange,
Sproughton

Nationally,
all business
properties had
their rates
re-evaluated in
2017.
For some, this
meant a huge
increase and
threatened their
viability.
With £204,000
from the
Government,
we’ve been able
to allocate funds
to lessen the
impact for our
most affected
businesses.

We want to see our market towns return to the hustle and bustle of days gone by
and really thrive again. You told us what was important in improving Sudbury in
Our Vision for Prosperity. Our five-year action plan has the backing of partners
who will work with us to deliver change and invest in the town.
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Investing in the future

Boost for Sudbury
The Hamilton Road Quarter
in Sudbury will benefit from
£500,000 investment because
of our being one of only 10
counties piloting the 100%
retention of business rates to
invest in key projects.
We’ve also agreed that the old
swimming pool site in Belle Vue
Park will be transformed into a
hotel.

Move to
Endeavour House
“After consultation, Babergh and
Mid Suffolk agreed to stop the
huge expense of running two old
buildings as our main offices and
come together in one modern
building in Ipswich.
This public service hub with
Suffolk County Council and
two Clinical Commissioning
Groups has improved our
partnership working and reduced
unnecessary travel.
Together, we expect to save
£5.8 million from our move to
Endeavour House over the next
decade, which we can then
reinvest in valued services.
We plan to transform our
previous HQ and the former
Angel Court site in Hadleigh
into much needed local and
affordable housing.”
Cllr Frank
Lawrenson
Cabinet Member
for Assets and
Investments
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We passionately believe in
investing in places so they
continue to thrive in the
future. In 2014 we purchased
Gainsborough’s Chambers in
Sudbury and gifted it last year to
Gainsborough’s House Society.
This will create new jobs and
boost Sudbury’s economy.
We also bought Borehamgate
precinct to secure its future for
the town’s improvement.

Cllr Jan Osborne and Mark Bills, Director of
Gainsborough’s House with a model of the
proposed new building

Looking after the pennies
Local government finance has been changing over the past
few years. With reductions in funding from the Government,
we have had to look elsewhere to fund vital public services.
This includes investing in property to generate rental income
which we invest back into services.
Income 24%

2015/16

Business Rates 14%
Council Tax 30%

27% Income
Babergh
District
Council

17% Business Rates
34% Council Tax

Grants 32%

Planning ahead
Your view matters
“By not consistently having
a five year land supply, we
have faced challenges when
it comes to building new
homes. In 2015, we had 5.5
years, but this dropped in
April 2017.
This meant that applications
for housing could come
forward which ultimately
would be granted - if not by
us, then by the Planning
Inspectorate.

2018/19

22% Grants

Last September, we were
able to prove that we had
6.7 years, giving us back
more control over housing
developements in Babergh.
We’re now developing a draft
Joint Local Plan setting out
the future of our district for
the next 30 years. You’ll be
able to have your say later
this year. The plan will then
be examined
by the Planning
Inspectorate.”
Cllr Nick Ridley
Cabinet Member for
Planning

Here for you
We’re here when you need us and we’ve
been busy making improvements to the ways
you can get in touch.
@BaberghDistrict

More than

623,180

website
visitors over
four years

calls answered
in the past
four years

1.5 million

2,517
visits to our
new face to face
customer access
point in Sudbury

81% Did you
rated us as
having excellent
customer service
at Sudbury

We’re
listening

The Boundary Commission for
England has reviewed the electoral
wards in Babergh to reflect the
changes in populations in our towns
and villages. As a result, the number
of Councillors representing Babergh
will reduce from 43 to 32 from this
May’s elections and bring fairer
representation of your community.

Are you registered to vote?
www.babergh.gov.uk/myvote

know?

In one year, we
process more than

1.1 million
payments

With your feedback, we created
a pilot weekly pop-up customer
access point at Shotley Village
Hall last year, in addition to our
service in Sudbury. Delivered in
partnership with Suffolk Libraries, we supported residents to feel confident
in using our online services. As a result of the first pilot, a second access
point was introduced at Hadleigh Library.

All change

@BaberghDistrict

“Moving from our main office in Hadleigh
to Ipswich was quite a challenge which
our hard-working staff continue to meet
for you. We have strived to improve
every aspect of our customer service
delivery, especially with our investment
in improved online access. By ensuring
our caring, hard-working officers are
well equipped they
can respond to you
efficiently now and in
the future.”
Cllr Derek Davis
Cabinet Member for
Organisational Delivery

91%

of payments are made
online or automated

We collected

£51 million
in Council Tax in
2017-18 on behalf of
SCC, the Police, Town
and Parish councils
and ourselves

78%
of these
payments were
by Direct Debit
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Useful Contacts
Our website enables residents to pay,
report, and apply for things 24 hours
a day.

www.babergh.gov.uk

Win

0300 123 4000
Mon - Fri: 08.45 to 17.00
Our customer service centre in Sudbury
Town Hall is open:
Mon-Thur: 09.00 to 12.30 / 13.30 to 17.00
Fri: 09.00 to 12.30 / 13.30 to 16.30

a family swim

For out of hours emergency repairs
to council properties or to report
dangerous structures:

We’re proud of our community
swimming pools in Babergh, and
want to share them with you.
We’re giving away 10 free family
swims, and all you have to do to
enter is give us your feedback
on this edition of Your Council
magazine using the link below.

Feedback

It only takes five minutes to
complete the survey, and in no time
at all you could be getting active
with the whole family.

0808 168 7794

£

0845 372 4112
This will cost you 3p per minute plus your phone
company’s access charge

Other formats available
Please contact us if you would like a copy of
this document in another format or language.

Let us know what
you think...
We’re keen to know what you think about
Your Council magazine as a way of keeping
you informed.
Please give us your views by completing our
short five minute survey at:
www.babergh.gov.uk/yourcouncil

To make a payment:

It has cost 32p
per household...
to print and send you this information,
just over half the price of a second
class stamp.
We have used
a local printer
and 50%
recycled
paper.

