
Regeneration Opportunities at 

HAMILTON ROAD QUARTER 
Welcome 
Who are we, what are our aims?
An established Group which brings together a number of key organisations 
who represent a significant cross section of business, retailers, voluntary 
organisations, tourism, heritage and community interest. Representation 
includes ward and town council members, Sudbury Chamber of 
Commerce, Gainsborough’s House, Sudbury Market Town Partnership, 
Sudbury Society, Babergh District Council and Suffolk County Council.  

Our aim is to bring a consensus steer to delivery opportunities for Sudbury 
working towards a shared vision for Sudbury, “A local destination town, 
providing leisure, shopping, cultural experiences and a night time economy”. 
Our initial focus being Belle Vue, Market Hill and Hamilton Road Quarter. 

This exhibition sets out the steering group’s recommendations and objectives for the Hamilton Road Quarter.  From 
the discussions with developers it is clear that the Bus Station in the current location is a serious barrier to the 
development of the Hamilton Road Quarter.

What this exhibition seeks to do 

This exhibition seeks to share current ideas for potential regeneration of the Hamilton Road Quarter and new concepts 
for Sudbury Bus Station.

What you can do to help?
Your views are important and you are invited to look at the information and ideas presented in this exhibition and 
provide feedback to inform future work on these ideas.
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Current position

The Hamilton Road Quarter is the largest town centre 
regeneration site in the area, currently housing the 
tired Bus Station and associated facilities, as well as 
a large area of derelict undeveloped land.  The site 
has the potential to deliver a mix of uses to regenerate 
the area and support economic growth in Sudbury, 
which is a key priority for the Steering Group and Local 
Authorities. 

Existing planning policies support the regeneration of 
the area.  For more information vist:

www.babegh.gov.uk/
HRQRegeneration
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How can we achieve the regeneration of  
Hamilton Road Quarter?  
Key objectives:

 ● To develop a scheme which is commercially viable and capable of delivery. 

 ● To ensure Sudbury is an accessible and sustainable vibrant centre. 

 ● To provide economic growth and employment in the area. 

 ● To provide an efficient and attractive bus service for users and operators. 

 ● To ensure bus station arrangements are able to meet the growth of Sudbury and surrounding areas.  

 ● To make the area more attractive and inviting. 

 ● To ensure links from Rail station and car parks in this part of the town are enhanced. 

 ● To improve the pedestrian flow to provide a clearer connection to the town centre.

The journey so far...  
 
What factors we have considered:

 ● The changing town centre trends, feedback from retail studies undertaken in 2012 and 2015. 

 ● Viability assessments from potential investors. 

 ● Community feedback on Suffolk County Council public engagement events on Local Transport issues from 
Sudbury and Great Cornard in 2013. 

 ● WSP appraisal report commissioned by Suffolk County Council 2014 – transport planning in relation to technical 
feasibility of new improved Sudbury Bus Station.  

 ● The merits of 7 potential options for alternative bus station siting linked to the need to deliver a viable 
regeneration scheme.  

 ● The planned growth in the town and future transport needs. 

 ● Exploratory discussions with bus operators and land owners.
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Looking for  
Alternatives  
Options considered by  
the Steering Group

Option 1 - Improve existing site
• Improve pedestrian access to stands
• Improve waiting facilities
• Use existing site
• Close to the town centre
• Other vehicles have access
• High impact on land available for regeneration
• Option is not efficiently laid out for high 

frequency services
• Land owned by District Council
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Option 2 - Replace bus station  
with on-street stops

• Direct access to town centre area
• Potentially low cost
• Maximises land available for regeneration
• Reduce parking on Market Hill
• Remove parking on King St
• Bus shelters outside businesses
• Land required is highway

Option 3 - Access off Great  
Eastern Road

• Within 400m of town centre
• Still significant impact on land available  

for regeneration
• Layout not efficient for high frequency services
• Would require works to wider highway network
• Land within development site

Location of each 
option in Sudbury 

Town Centre



Looking for Alternatives  
Options considered by the Steering Group
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Option 6 - Girling Street Car Park
• Within 200m walking distance from  

town centre
• Direct access to North St
• Maximises land available for regeneration
• Loss of off-street parking
• Poor links to the rail station
• Land owned by District Council

Option 4 - Off Station Road,  
next to leisure centre

• On limit of 400m walking distance  
from town centre

• Loss of leisure centre parking
• Closer to the rail station and leisure centre
• Maximises land available for regeneration
• Would require works to wider highway network
• Layout not efficient for high frequency services
• Mostly highway or district owned land

Option 5 - Land adjacent to  
the rail station

• Non highway / district owned land
• Closer to the railway station and  

leisure centre
• Layout not efficient for high  

frequency services
• Maximises land available for regeneration
• More than 400m walking distance from town centre
• Would require works to wider highway network

The Group balanced the information provided by the technical assessment of options with 
the impact on regeneration opportunities for the site.  This resulted in discounting options 1 
and 3.  The Group also considered that option 2 would negatively impact local businesses 
and the historic town environment and that option 5 was located too far from the town 
centre to be considered further.

Options 4 and 6 would have a significant impact on parking.  However, they noted that of 
these two options, option 4 would retain close links to several local facilities.

The group concluded that option 7 would provide most opportunities and identified this as 
the preferred option.
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A Split Location  
The Preferred Option
The Steering Group considered the technical assessment provided by the WSP report alongside the impact 
of the options on opportunities for regeneration of the Hamilton Road area, the opportunities for developing 
the bus sites to accommodate future growth and wider impact such as loss of parking.  

While recognising there is no ideal solution, the Steering Group considers that this Split Location 
option, split between Great Eastern Raod and Girling Street, provides the most advantages to both the 
regeneration site and the Bus Station. 

It can also be delivered as a phased development in advance of the redevelopment in Hamilton Road 
minimising disruption to bus services during the regeneration of the Hamilton Road Quarter. It would 
demonstrate to potential developers the serious intent of the District Council for this area.

 ● Within 200m of town 
centre 

 ● Good access to the town 
centre from two points, 
North St & King St 

 ● Retains good access to 
the rail station and leisure 
centre 

 ● Minor impact on land 
available for regeneration 

 ● Would require works 
to the wider highway 
network 

 ● Some loss of off-street 
parking
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What could this mean for the  
Hamilton Road Quarter?
The following three 
sketches show how 
the relocation of  the 
existing bus station 
and the provision 
of  new bus stops 
on Great Eastern 
Road could act as a 
catalyst for change 
in the Hamilton Road 
Quarter.   

It is envisaged 
that a mixture 
of  shops, cafes, 
restaurants, leisure, 
and other town 
centre uses could 
be accommodated 
within the quarter in 
addition to residential 
development.  Each 
sketch shows the 
importance of  the 
pedestrian link 
from Great Eastern 
Road to Market Hill.  
Replacement public 
toilets would need to 
be included within  
any future scheme.

Sketch One 

• Provides a frontage to 
Great Eastern Road

• Presents an 
opportunity to 
reinforce pedestrian 
links with the 
Borehamgate Centre

• Could incorporate an 
outdoor dining area 
facing towards the 
walled garden  

Sketch Two 

• Creates a strong 
frontage to Great 
Eastern Road

• Provides for better 
integration with the 
Borehamgate Centre

• Creates an opportunity 
to provide an informal 
town square or 
meeting point

Sketch Three 

• Less frontage to Great 
Eastern Street

• Creates an opportunity 
for existing units in the 
Borehamgate Centre 
to face outwards

• Could incorporate an 
outdoor seating or 
performance area 

Pedestrian Links

Pedestrian Links

Pedestrian Links
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What happens next?
• Consider feedback from this exhibition 

• Feedback consideration to Steering Group for its final recommendation to SCC and BDC 

• SCC BDC to undertake more detailed assessments to determine a final scheme which will be subject to 
future consultation as part of the planning process prior to submission of a planning application.

This exhibition will run from 2nd July 2015 to 17th July 2015 with the exhibition boards being available 
throughout this period for public viewing at Sudbury Heritage Centre and Museum by the Town Council 
Offices. The museum is open 10am to 4pm Monday to Friday. Details of how to leave your feedback will be 
available at the event, or visit our online survey at: 

https://www.surveymonkey.com/r/SudburyBusStation  
The Exhibition details can also be found on  
 
http://www.babergh.gov.uk/business/economic-development/town-
centre-development/sudbury-steering-group/

Closing date for feedback 17th July.

Thank you for taking the time to visit 
and consider this information.  We look 

forward to your comments.


