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As reported in the Summer 
Tenants’ News and Views, 
we will be launching a new 
in-house repairs service 
from April 2017 for all 
Babergh and Mid Suffolk 
tenants. 

As work has progressed in 
developing the new in-house repairs 
team, there has been an opportunity 
to look at how the current Capital 
Projects and Repairs Team will also 
work. The Capital Projects team 
are responsible for the planned 
maintenance of properties.  The 
repairs team are who turn up when 
you report a repair for your property.  

A new structure is currently being 
consulted on and the plan is to have 
all staff in post from February next 
year. There will be a new team called 
Property Services which will include 
the current Capital Projects team 
and some of the Repairs team. 
The new in-house repairs team 
will be known as Babergh and 
Mid Suffolk Building Services 
(BMBS). In the meantime, work is 
starting on looking at our service 
standards.  Workshops are taking 
place in December with tenants to 
look at developing a new repairs 
standard for our empty properties 
and also how we deal with planned 
maintenance in the future. 

It is vital that we are as efficient and 
lean as possible in order to release 
the maximum amount of money 
from our Housing Revenue Accounts 
to contribute towards the economic 
growth and new housing delivery 
that is needed for our two districts. 
The new ways of working will also 
mean that tenants receive a better 
service from us. For example, if you 
report a repair with a tap, instead of 
a repair inspector visiting you and 
then the repair being carried out at 
the next appointment, the tap will be 
replaced on the very first visit.  

Watch out for more information 
about the service in future 
newsletters or alternatively on  
our websites.  

New Property 
Services Team 
and BMBS to help 
deliver service fit 
for tenants 

NEWSFLASH

PAY TO STAY 

SCRAPPED! 

MORE ON  

PAGE 5
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Hello and welcome to the winter 
edition of the Tenants newsletter. 
Just recently we in the Forum have 
been looking at different services 
provided by the Housing Department.

It has been very eye opening to see 
how much is actually done for tenants. 
We’ve seen examples that if we keep in 
touch with them politely and work with 
them by letting them know early if we 
run into problems e.g. rent or repairs, 
then they will really help tenants. 

Housing Officers deal with many things 
but did you know they also deal with 
pets in council properties? They even 
wrote and published a Pet Policy. Have 
you seen it? In the policy, it speaks 
about dogs in communal areas. We all 
know and love our own pet dogs but 
other people don’t know them. We all 
know that there is somebody close by 
who is scared or very nervous of dogs 
and can get worked up, which the dog 
may think is play. In these days of suing 
anybody and everybody, we could end 
up on the wrong side of a suing action. 

I know it might sound trivial but if 
you walk your dog, like I walk mine 
every day, round the streets and 
communal areas, remember they 

get easily distracted and no matter 
how fast you think you are, you’re not 
faster than a dog that wants to play. 
I know my dog really well and love 
her, but I wouldn’t trust her off a lead, 
especially if she sees children playing 
with a ball or another dog. Yes dogs do 
escape sometimes, as mine has; but 
in general, it’s highly advisable to put 
a lead on them before they leave with 
you for their walk in communal areas. 
It saves a lot of heartache and legal 
costs in the long run.

I hope you enjoy the newsletter 
and have a wonderful and peaceful 
time over the holidays however you 
celebrate it.

Liz Perryman 
Chairman of Tenants’ Forum

Hello and welcome to the 
winter edition of your news 
and views newsletter. 

I’m Cllr Jan Osborne and I’ve recently 
been elected as the Chair of the 
Joint Housing Board for the next 12 
months; having served as a Board 
member for the last two years. I’ve 
also just been appointed as the 
Babergh Portfolio Holder for Housing.  

As I look back at what has changed 
within the Housing Service in the 
last year and the challenges that will 
continue into the next, I’m confident 
that the staff that work within the 

service will continue to deliver a 
service that tenants, and councillors, 
can be proud of and that is fit for 
purpose for now and the future.

It is evident that the hard work within 
the service continues from some of 
the topics that have recently been 
to the Board. These include the 
outcomes of the Sheltered Housing 
service, the garage site review to 
look at the best use of sites including 
using redundant sites for housing 
and a new fencing policy that is 
intended to maximise the available 
funds for repairs and renewals.

As we move ever closer to 2017, 
I would like to wish you all a very 
Merry Christmas and a Happy and 
Prosperous New Year.

Cllr Jan Osborne, 
Chairman of the Housing Board
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Stock Condition 
Analysis to help us 
with improvement 
programs 
Babergh and Mid Suffolk 
District Councils are planning 
to carry out a review of the 
data held about your home. 
We will be doing this by 
desktop analysis and stock 
condition surveys of homes 
and this information will be 
used to program our annual 
budgets for repairs and 
maintenance improvement 
programs. 

The result of this work will help 
the Councils build a program of 
maintenance. This means we will know 
what properties require maintenance 
or improvement in way of modern 
facilities, comfort and energy efficient.

We will write to you if your home 
requires a survey when we are in 
your area and make arrangements to 
access your home. If the appointment 
is not convenient for you, you will be 
given contact details to allow you to 
make a more suitable alternative 
appointment. 

Please make sure that you only let 
authorised people into your home, 
each member of council staff will carry 
an ID badge please check it.  However, 
if you are worried in any way and want 
to check the identity of the people 
visiting your home, you should ask 
them to wait outside while you phone 
the number at the top of the contact 
letter to verify the identity of the caller.

Once the work is completed, the 
Council will use the information to 
prioritise the work needed in each 
home as part of our annual, five, ten 
and thirty year improvement programs.

While this work is being carried out, 
we will reduce planned maintenance 
work to ensure we target homes in 
most need. Reactive and minor works 
maintenance will not be affected in 
either the long or short term, with 
planned works recommencing in the 
spring.

Babergh and Mid Suffolk have 
launched a new joint website for 
their residents. The new site is 
a one-stop shop for residents to 
find out about their local services 
as well as doing more online.   

The site was launched at the end of 
October. You can access the site by 
visiting our existing websites (www.
babergh.gov.uk or www.midsuffolk.
gov.uk) and give feedback on how 
you found using it, by completing 
the feedback form found on each 
webpage.

Some of the services available 
online include reporting a repair, 
applying for a pet, making changes 
to your tenancy and paying rent.  

The plan is to switch our existing 
sites off by the end of the year. If 
you visit the new website, please 
take the time to send in your 
feedback about how easy it was to 
use, about information you would 
like to see on there or any issues 
you found.  The feedback will really 
help us to develop a site that is 
easy for you to use. 

New website launched 
for Council Services 

Newsflash 
Christmas  
opening hours 
Our offices will be closed from 5pm 
on Friday 23 December until 9am on 
Tuesday 3 January 2017.  

If have an emergency in that time 
that you need to speak with us about, 
including any emergency repairs, 
please contact our out of hours 
service on 0808 168 7794.
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This time we hear from our HRA 
Income Officers. Here they tell us about 
an average week… 

“A week in the life of an Income Officer 
consists of contacting and working with 
our tenants with regard to any credit, 
arrears or changes on their account. 
Each of us covers a different patch in 
the district. It is our responsibility to act 
as a point of contact and work within 
individuals in the patches we manage. 

“On a Monday, each of us are notified 
of changes in any benefits received 
by tenants. If there have been any 
changes, we notify tenants that this 
will result in a change on the rent they 
pay. We will often check their housing 
benefit claim so that we are also aware 
of why there has been a change and if 
there is anything we can do to assist 
the tenant. 

“Throughout the week, we will look at 
current arrears, garage arrears and 
former arrears. We will look at each 
case individually and if necessary 
contact the tenant by phone, email, 
letter or other methods to make an 
arrangement or offer support. This may 
include referring them to the Financial 
Inclusion Officers or to the Citizens 
Advice Bureau where they are able to 
provide further financial support. 

“As to be expected in this job, there is 
also the matter of referring tenants to 
Court to gain possession of a property, 
depending on the level of the rent 
arrears. Each of us try to find different 
ways to collect the arrears on the 
account, preventing court action due 
to the stress that it would cause the 
tenant and the fact that Court costs 
are often awarded and added to the 
rent account, meaning it would take 
longer to collect any outstanding debt.

“We try to visit tenants as often as 
possible to not only to discuss some 
of the above, but to create a good 
landlord and tenant relationship.  
On these visits we are happy to try and 
assist with any housing issues they 
may need advice on and refer them 
or advise them who they may need to 
speak to.”

Rebecca White, one of HRA Income 
Officers answered the following 
questions. 

Describe yourself in three words,  
or thereabouts? 
Enthusiastic, passionate and caring

What do you find most rewarding 
about your job? 
Working with tenants to not only 
resolve the issues they may have with 
their arrears but also being there as 
a support network and seeing the 
successful end result.

What did you want to be when you 
grew up? 
I wanted to be a nurse in the armed 
forces or work in law.

What’s your favourite album or tune 
at the moment? 
James Arthur — Say you won’t let go.

Do you have any pets? 
Yes, I have a German Sheppard.  
She’s cute.

If you could have a super power 
what would it be and why? 
Power of healing – not only could I heal 
any injuries I may have but I would be 
able to heal or help ease the pain of 
people suffering from serious illnesses.

If you could put one thing into room 
101 what would it be? 
Kidney, why ruin a good steak pie?

What’s your favourite film? 
I have several films that I love, majority 
of them are Marvel films. But my 
favourite film of all time has to be 
Ghost.

What was the last book you read? 
Wool by Huge Howey

I know you work hard, but what do 
you like to do in your spare time? 
Visit friends, sleep… a lot. Watch films 
and series.

A day in 
the life… 
This article is a new feature 
that we are going to be 
running in our newsletters.  
It gives you a brief snapshot of 
what a typical week is like for 
the staff who work within the 
Housing Service.  

The very proud HRA 
Income team with 
their certificate.
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A council project to build 65 new 
homes continues to be a success 
with five more new homes finished 
and work progressing well on 12 
new flats.  

This is part of a joint project by 
Babergh and Mid Suffolk District 
Councils to build 65 new homes – 27 
in Babergh across two sites and 38 in 
Mid Suffolk across six sites. So far, 6 
homes have been finished and new 
tenants are now living in them.  

A ground level brick-laying ceremony 
took place in Meadow Close, 
Lavenham to mark the construction 
of 12 new flats being built by Babergh 
District Council.  Chairman, Cllr Peter 
Burgoyne laid the first brick to mark 
the start of this process. 

Twelve one-bedroom flats will be built 
on the site to meet a clearly identified 
need for smaller rented affordable 
homes.  They will be let through the 
Council’s Choice Based Lettings 

System on an Affordable Rent Tenancy 
and people over 50 years of age will 
be prioritised, again in recognition of 
the locally identified need.

Residents have recently moved into 
the two new houses that were recently 
completed in Bramford and two 
houses and a bungalow in Barking.  
All five properties have two bedrooms.

These new properties are the first new 
council homes built in either district for 
30 years. 

New council build 
programme continues 
to deliver new homes for 
those in need 

Just before going to print, 
the Government announced 
that plans for higher-earning 
social housing tenants to 
pay more in rent have been 
scrapped. 

Ministers said they had “listened 
carefully” and decided not to proceed 
with the “pay to stay” policy.

It would have applied to social 
housing residents in England earning 
£31,000 or £40,000 in London.

Housing minister Gavin Barwell also 
confirmed the Government would 
be ending the right of social housing 
tenants to stay in their homes for life, 
by introducing compulsory fixed-term 
tenancies. This will mean tenancies 
are periodically reviewed “to ensure 
tenants still need a socially rented 
home”, he said, with councils told to 
prioritise lower-income households.

More information will come out in 
the New Year.

STOP THE PRESS:  
‘Pay to Stay’ plan dropped 
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Universal credit is now live in 
the Babergh and Mid Suffolk. 
New claimants who are single, 
with no dependants and are 
looking for work will need to 
claim Universal Credit instead 
of Job Seekers Allowance. 
Eventually, all working age 
claimants will transfer to this 
new benefit if claiming the 
following: 

• Housing Benefit                                   

• Working Tax Credit

• Job Seekers Allowance

• Child Tax Credit

• Income Support

•    Employment and Support Allowance

Most people will claim Universal  
Credit online. 

Your benefits will be paid direct to you 
in one monthly payment - including 
your housing costs.

You will have to pay your rent directly to 
Babergh or Mid Suffolk (depending on 
who is your landlord) every month and 
budget your rent, bills and spending.

Everyone will need a bank account 

- one which will receive automated 
payments - as this is how Universal 
Credit will be paid.

Top tips for being ready for 
Universal Credit:  

•  Set up Direct Debits - it’s useful to 
set up Direct Debits and standing 
orders for bills like your rent, gas 
and electricity.

•  Draw up a budget - prioritise your 
rent payments - if you are used to 
your rent being paid direct to us, 
you’ll soon be responsible for paying 
it yourself.

•  Universal Credit will be paid monthly 
- so if you are used to working out 
your money weekly or fortnightly, 
you’ll have to get used to managing 
your money across the whole month.

•  Get access to a computer - if you 
don’t have access ask at your local 
library, Job Centre Plus office or the 
council offices. 

•  If you are worried that your IT skills 
are not good enough, Babergh and 
Mid Suffolk are now running FREE 
computer courses. Alternately, ask 
at your local Job Centre or local 
college about getting on a course.

How to claim 
You can claim Universal Credit online 
at www.gov.uk/apply-universal-credit

Or the Universal Credit Helpline 
Telephone  
0345 600 0723 
Textphone  
0345 600 0743

If you need any help with claiming or 
budgeting with Universal Credit contact 
our Financial Inclusion officers on

Babergh Tenants 
01473 825827

Mid Suffolk Tenants 
01473 825766

The Money Advice Service also 
provides the following tools:

www.moneyadviceservice.org.uk/
budgetplanner

www.moneyadviceservice.org.uk/
bankaccounts

Are you ready for 
Universal Credit? 

Tell us what 
you think – 
launch of new 
satisfaction 
surveys 
We are launching new 
satisfaction surveys for 
you to tell us how well, or 
not so well, you found our 
services. 

Two surveys have been 
launched for you to tell us 
how you found our complaints 
procedure and how around our 
lettings process. 

By completing the forms, we 
will be able to spot issues and 
recognise where things are 
working well.  

Forms will be sent to tenants 
who have received the services 
directly – so if you receive one, 
please complete it.
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Cllr Jennie Jenkins, Leader of Babergh 
District Council and Cllr Nick Gowrley, 
Leader of Mid Suffolk District Council 
said, “All the candidates went through 
a rigorous recruitment process 
and the standard was very high. 
However, Arthur quickly emerged as 
the candidate with precisely the right 
combination of skills and expertise 
needed to ensure we continue to break 
new ground with the vision in our Joint 
Strategic Plan and the implementation 
of our ambitious and exciting Public 
Access Strategy. 

In addition to this, the members of the 
Panel felt Arthur’s experience of joint 
working across two district councils, 
and the wider Suffolk Public Sector 
family, made him the ideal candidate to 
lead our two councils through the many 
challenges and opportunities ahead.”

Mr Charvonia will officially take his new 
role in the New Year.

“I am delighted to be selected to join 
Babergh and Mid Suffolk District 
Councils at this exciting time,” said Mr 
Charvonia, who is currently employed 
as Strategic Director at Suffolk Coastal 
and Waveney District Councils.

“My recent experience at Suffolk 
Coastal and Waveney puts me in an 
ideal place to help lead the Councils 

through the challenges of building on 
their successful partnership, as well 
as the forthcoming move to a new 
headquarters.

“I obviously bring with me an in-
depth knowledge of working in local 
government within Suffolk and have 
a proven track-record of providing 
improved services to local people in a 
difficult financial climate.

“I am committed to working with my 
new colleagues, to engage with and 
listen to local residents to identify 
their needs and ambitions.  We 
need to deliver improved services to 
our communities in innovative and 
accessible ways.”

Mr Charvonia has worked in Local 
Government for the last 11 years and 
been a Strategic Director for eight 
years.  He has spent the last six years 
as a joint Strategic Director of Suffolk 
Coastal and Waveney District Councils.

A qualified barrister, Mr Charvonia 
originally worked in London practising 
family, housing, licensing, criminal and 
immigration law.  Since then, he has 
worked at Norfolk Constabulary, as well 
as the London Borough of Waltham 
Forest, before joining Waveney and 
Suffolk Coastal District Councils.

Born in North London, he was 
educated in Hertfordshire, before 
returning to London to attend King’s 
College before doing his Bar Vocational 
Course at the Inns of Court School 
of Law and completing his barrister 
training, at Chambers.

Mr Charvonia moved to East Anglia in 
2000. He is married with three children 
and a dog Charlie. 

New Joint Chief 
Executive announced 
Arthur Charvonia has been announced as the new Chief 
Executive for Babergh and Mid Suffolk District Council.  

Subletting your 
leaseholder 
property 
If you are a leaseholder, 
you can let out your flat and 
become a landlord, provided 
you let us know about it. 

If you have a mortgage you are 
advised to contact your mortgage 
lender before sub-letting. 

You must keep us up-to-date 
with all the details and any 
changes to those details. You 
must ensure your tenants keep to 
the conditions of the lease, as you 
are responsible for their actions. 

You will remain responsible for 
the payment of service charges 
and ground rent. You are also 
responsible for the way your 
tenant behaves. 

As a landlord, you will have 
responsibilities for your tenants 
on gas safety and energy 
performance certificates.  

If you rent out your flat and it 
contains a gas appliance (such 
as a fire or boiler), the Gas Safety 
(Installation and Use) Regulations 
Act 1994 applies to you.

By law, if you sub-let your 
property you must have your gas 
appliances checked for safety at 
least once a year. Any faults must 
be repaired by a registered gas 
installer. If you don’t you could 
be prosecuted. You can get more 
help and advice from British Gas.

The Energy Performance 
Certificate (EPC) gives a rating 
for a building’s energy efficiency, 
which provides prospective 
tenants or buyers with 
information about how energy 
efficient a property is that they are 
considering to rent or buy.  

More information can be found 
online https://www.gov.uk/
government/publications/
energy-performance-certificates-
epcs-and-renting-homes-a-
landlords-guide
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A campaign has been 
launched by the Suffolk Waste 
Partnership to highlight the 
importance of people getting 
their recycling right.

A leaflet has been sent to every 
household in Suffolk to highlight what 
can and can’t go in your recycling bin, 
which aims to serve as a reminder 
– and a new video is also available 
online to further highlight the issues.

In Suffolk more than half of our 
household waste is recycled, but 
contamination levels have been rising 
as people increasingly put unsuitable 
items in their kerbside recycling bins. 
These items are potentially dangerous, 
can have a negative impact on the 
environment and ultimately cost the 
taxpayer extra money to clean up.

All recyclable waste collected from 
Suffolk households is taken to the 
Materials Recycling Facility (MRF) in 
Great Blakenham, where it is sorted 
and baled before being sent on for 
recycling. This facility is designed 
to only accept and process certain 
materials. If the wrong items are 
delivered they have to be removed, 
sometimes by hand.

To ensure the correct items are put 
into their recycling bins, residents 
across the county are being asked 
to remember the following points to 
combat contamination:

•  Textiles and clothes can no longer 
go in the recycling bin, either bagged 
or loose. Instead people are asked 
to donate their clothing to charity 
shops, or to take it to their nearest 
recycling banks.

•  Anything smaller than 4cm, such as 
loose bottle tops or shredded paper, 
won’t get recycled they fall through 
the sorting process. However, bottle 
tops can be recycled by simply 
washing and squashing plastic 
bottles and putting the tops back on.

•  Aluminium foil needs to be rolled into 
a tennis ball size before being placed 
in the recycling bin.

•  Food waste, glass, electrical items, 
and batteries are just some of the 
common contaminants found. These 
items can’t go in your recycling bin 
at home but they can be recycled 
elsewhere. Information on where 
they can be recycled are in the leaflet 
and online.

•  Some people are even putting used 
nappies in their recycling bins. These 
must always go in the rubbish bin.

More information can be found on  
www.suffolkrecycling.org.uk 

Condensation in 
your home 
Every property gets 
condensation at some 
time, especially when the 
weather is cold or when 
lots of moisture and steam 
are being produced (for 
example, when cooking). 

To reduce condensation and 
prevent mould, try the following. 

•  Keep your home reasonably 
warm most of the time. 

•  Do not use liquid-propane  
gas heaters. 

•  Provide ventilation by keeping 
some of the windows open. In 
winter, open windows a little 
but only for as long as they are 
misted up. 

•  Whenever possible, dry your 
clothes outside. 

•  Keep bathroom and kitchen 
doors shut and keep windows 
open, especially when cooking, 
washing or bathing. 

•  When cooking, do not allow 
pans or kettles to boil any longer 
than you need. Always cook 
with pan lids on and reduce the 
temperature once boiling.  

•  Avoid putting beds and 
wardrobes against outside walls.

•  When filing the bath, run the 
cold water first then add the hot 
– it will reduce the steam which 
leads to condensation by up to 
90%. 

•  Never dry laundry on radiators.  

More tips and advice can be 
found online at: http://www.
property-care.org/homeowners/
condensation/ 

If you suffer with condensation and 
mould, contact 01473 825757 and 
ask for a member of the repairs 
team to visit for advice on how to 
manage condensation and damp 
within your home.

Get your  
recycling right! 
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We know that there are still some 
customers who prefer to pay over-
the-counter. However, the majority of 
residents throughout both districts use 
Direct Debit or other ways of paying 
bills and the number of people using 
the service at Needham Market is 
small compared to the cost of running 
this part of the wider service the staff 
provide. 

You may not know that we currently 
have many different payment methods 
for both rents and Council Tax 
available:

•  Direct Debit is easy and convenient. 
We offer various payment dates 
throughout the month.

•  Via our website  
www.midsuffolk.gov.uk

•  Online banking or 
Standing Order. Our 
bank details can 
be found on our 
website.

•  Automated 
Telephone Payment 
line 0845 372 4112. 
This is available 24 
hours/7 days a week 
(calls charged at 3p 
per minute plus your 
‘phone provider’s 
access charge)

For customers who wish to carry 
on paying by cash, we already have 
the facility for these payments to be 
collected at Post Offices and either 
Payzone Points (for Mid Suffolk District 
residents) or Pay Points (for Babergh 
District residents) and these will 
continue until April 2017. 

To help our customers be aware of the 
alternatives, so far we have written to 
customers who have used our cash 
office recently, spoken with the Tenants 
Forum, met with residents at Sheltered 
Schemes and been advising/helping 
any customers who have come into the 
offices. 

Our Customer Support desks at 
Needham Market remain open for all 
other Council service enquires.  

New Payment Cards

From 1st April 2017, we will be 
changing the company who provide our 
payment cards allowing us to have the 
same arrangements for both Councils. 

If you are one of our tenants who have 
been renting from us for a little while, 
you may have a payment card that 
you make cash payments with. Newer 
tenants are automatically placed 
on Direct Debit as their method of 
payment.

The good news is that all old rent cards 
will still be valid so you do not need 
a replacement. All cards, both old 
and new will continue to be accepted 
at Post Offices and Pay Points. Mid 
Suffolk residents will need to switch 
from paying at Pay Zones retailers 
to those who offer Pay Points. The 
procedure for payments remains the 
same. You may visit Pay Points’ website 
at www.paypoint.com to check where 
your nearest retailer is.

If you live in either district and have 
a payment card for any other type of 
payment you need to pay us, we will be 
contacting you separately.  

Further information can be found on 
our website or you may contact our 
team on 01473 825798 (9am to 
5pm weekdays) if you wish to set up 
a Direct Debit or talk with them about 
other payment methods.

Change the Way You Pay –  
Don’t Delay, Change Today 
The Council are changing the way we provide payment services at our Needham Market offices 
to fully utilise all options available to our customers. From the 1 January 2017, we will no longer 
be accepting cash payments at our offices for either rent or Council Tax. We have not accepted 
cash payments at our Hadleigh offices since 2011.

A new 
volunteer 
recruitment 
website for 
Suffolk 

“Volunteer Suffolk” is a new 
volunteering database and website 
to advertise volunteering roles in 
Suffolk, helping local organisations 
to recruit volunteers. 

“Volunteer Suffolk” will launch in early 
2017, and is run by Community Action 
Suffolk (CAS). 

The new website aims to offer 
both organisations and potential 

volunteers a user-friendly service to 
access volunteering opportunities in 
Suffolk. 

For further information on the 
big switch to the new website 
and Volunteer Suffolk, please 
contact Jo Belfield on jo.belfield@
communityactionsuffolk.org.uk, or 
01473 345383 / 07990 576893

9



w
w

w
.b

ab
er

gh
.g

ov
.u

k 
  |

   
w

w
w

.m
id

su
ff

ol
k.

go
v.

uk

We would like to introduce you to 
our Home Ownership team.

Unless you have applied to buy your 
council house, or are a leaseholder, 
you may not have heard of us but we 
are a small team of 3 within Housing 
Services. 

We deal with Right to Buy applications 
from tenants as well as managing 
approximately 160 leasehold 
properties for both Babergh and Mid 
Suffolk District Councils.

Leasehold properties consist of flats 
that have been sold under Right to 
Buy (these are sold as leasehold 
and the Council retains the freehold) 
and a handful of shared ownership 
properties.

 Our days are certainly varied and 
busy but we enjoy the work we do and 
always try to provide a good service to 
our customers. Some responses may 
not be straight forward and may involve 
us requesting information from other 
sections, for example, Repairs, Finance 
or Legal. Our aim is to reply to all 
queries as soon as we possibly can.

To give you an idea of the sort of thing 
we do, we have outlined below the 
areas we cover:

Leasehold Matters

We act as a first point of contact for 
dealing with all leasehold matters 
including: 

•  Preparing estimates, issuing invoices 
for service charges and Ground 
Rent and responding to queries 
raised as there may be uncertainty 
over whether the Landlord or the 
Leaseholder is responsible; 

•  Collating and inputting actual 
costs into leasehold accounts and 
producing annual statements of 
account; 

•  Dealing with pre-sale enquiries from 
solicitors;

•  Requests for the permission of 
the Landlord for alterations or 
improvements to the property. 
Did you know you should seek our 
permission before carrying out any 
alterations to your flat? Further 
information and an application 
form is available from the Home 
Ownership team.

•  Requests for the permission of the 
Landlord to sub-let. Again, if you wish 
to do so, please ask for details and 
an application form.

•  Sending out statutory consultation 
notices before carrying out any major 
works

•  Advising leaseholders on the rights 
and obligations of the leaseholder 
and those of the landlord

•  Recovering unpaid service charges 
and ground rent

Right to Buy matters:

•  Administering the Right to Buy 
process from point of enquiry to legal 
transfer stage

•  Answering Right to Buy queries 
and dealing with associated 
conveyancing issues;

•  Repayment of RTB discount;

•  Right of First Refusal (requests to 
buy-back properties)

Shared Ownership matters:

•  Requests for selling an  
existing share;

•  Requests for staircasing (buying 
additional shares in the property);

A great deal of our work is governed 
by legislation. We have to ensure that 
all government legislation is met and 
advise our customers accordingly.

If you require any information with 
regard to any Right to Buy or Leasehold 
matter please contact a member of the 
team. Details below:

Leaseholders and Shared Ownership: 
Frieda Hildebrandt or Chris Maidment 
on 01449 724765  

Right to Buy for Babergh and Mid 
Suffolk: Paulina Malinowska on  
01449 724753   

Email: housing.ownership@
baberghmidsuffolk.gov.uk

Home ownership services
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Heather Sparrow, Corporate 
Manager, Homelessness Prevention 
& Older Persons – will take on 
responsibility for homelessness in 
addition to sheltered housing. 

Sue Lister, Corporate Manager, 
Housing Tenure – will continue to be 
responsible for allocations and voids 
management. In addition, Sue will 
take on all tenure related functions: 
assignments and successions; mutual 
exchanges; tenancy sign ups; and 
management of garages. Sue will 
also be our lead officer for Asylum 
Seekers. Sue will also be responsible 
for developing a Housing Revenue 
Account (HRA) asset utilisation strategy 
and leading on Pay to Stay and flexible 
tenancies. 

Gavin Fisk, Corporate Manager, 
HRA Income & Business 
Improvement – will retain the income 

management role and resume his 
role as Corporate Manager for Tenant 
Services while we move to a more 
targeted way of delivering the service 
to our most vulnerable tenants. The 
Business Improvement element of 
Gavin’s role will be key to changing our 
approach to dealing with complaints 
and performance management as well 
as how Housing will deliver services 
with the new public access and 
accommodation arrangements. 

Heather Worton, Corporate 
Manager, Property Services – the 
Private Sector Housing and Capital 
Projects teams will merge and become 
known as Property Services. The 
creation of a new in-house trades team 
for both councils requires an internal 
client / contractor arrangement. 26 
people across Property Services and 
the Repairs teams have been placed 
at risk of redundancy due to the new 

roles created by this split. There are 
24 jobs in the proposed new structure. 
Recruitment to the new roles will 
happen between December and 
February.

Justin Wright-Newton, Corporate 
Manager, Babergh & Mid Suffolk 
Building Services – the new in house 
trades team will be known as Babergh 
& Mid Suffolk Building Services 
(BMBS). 8 of the posts in the new 
structure will be in the BMBS team: 4 x 
Team Leaders; and 4 x Administration 
posts.

Tricia Anderson, Lead Professional 
HRA Accountancy – will continue 
in this crucial role to ensure that we 
have robust Housing Revenue Account 
(HRA) business plans which enable 
us to deliver on the Councils’ strategic 
priorities. 

Councillors from Babergh and 
Mid Suffolk District Councils have 
recently voted for proposals that 
will change how the public will 
access our services. The focus 
of these proposals is providing a 
better service for residents, which 
are simpler for staff to deliver 
and which are cost effective for 
taxpayers. 

The current system for the public 
accessing our services is outdated, 
it is confusing, difficult to work with 
and bureaucratic. We see low ‘walk 
in rates’ to our offices in Hadleigh 
and Needham and we have a phone 
system and website that is inefficient 
and at times muddling. 

We are making some changes to 
the way we do things, as we want 
to provide a constant and quality 
service.

As so many people interact with us on 
the phone, there will soon be a new 
‘03’ local rate phone number that 
will make calling us easier than ever.  
The new number will be a one-stop 
number for all our council services, 
including all services within Housing.  
More information about this will be 
published soon. 

Only recently, we’ve launched our new 
resident focused website and asking 
for users’ feedback – see more on 
page 3.

Staff who are based in our Hadleigh 
and Needham Market Council Offices 
will be moving to Endeavour House 
in Ipswich as the current occupation 
of two buildings leads to many 
inefficiencies and costs.  We want 
to deliver an effective, simpler and 
better service to our residents. By 
moving to a new HQ, we will have 
a modern building, with modern IT, 
providing first class services to our 
residents. 

We know some members of our 
community want and need a face-
to-face method of contacting us, so 
when we move, we will open two 
access points, in each district, similar 
to what is available now. 

Watch out for more information in 
the New Year. 

Access to services —  
change ahead! 

Changes to help us deliver against 
Strategic Plan Priorities 
As work continues to deliver our priorities against the Councils’ Joint Strategic Plan, the roles 
of the Management Team in Housing have changed. The service is still headed up by Martin 
King, Assistant Director for Supported Living.  
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Free money 
advice 
There are a number of 
organisations that offer free  
and independent advice: 

The Citizens Advice Bureau 
(CAB)

Mid Suffolk CAB: 
01449 676060/676280

Sudbury CAB: 
01787 374671

Ipswich CAB: 
01473 219777 

Diss CAB: 
01379 651333

Anglia Care Trust: 
01473 213140

Money Advice Service:  
www.moneyadviceservice.org.uk  
0300 500 5000 

Stepchange:  
www.stepchange.org  
0800 138 1111 

National Debtline: 
0808 808 4000 (Freephone)

Christians  

Against Poverty:  
www.capuk.org  
01274 760720

Talk About Debt:  
www.talkaboutdebt.co.uk  
0800 644 6089

Age UK Suffolk:  
01473 359911 (Claydon)

Loan Shark  
confidential service 
0300 555 2222

Services and useful information 

Department Name Babergh Mid Suffolk residents call…

Repairs Helpdesk 01473 825757 01449 724732

Out of hours emergency repairs  
(after 5pm and weekends) 

0808 168 7794 0808 168 7794

Tenancy Services 01473 825757 01449 724755

Rents Team 01473 825798 01473 825798

Financial Inclusion Team 01473 825827 01473 825766 
Council Tax and Benefits 01473 825798 0845 606 6080

Tenant Involvement 01449 724781 01449 724781 

Estates Officer 01449 724748 01449 724748

Allocations and Assessments 01473 825757 01473 825757

Visit our websites: www.babergh.gov.uk or www.midsuffolk.gov.uk 
Email us at: housing.feedback@baberghmidsuffolk.gov.uk

Write to us at: FREEPOST – TENANT FEEDBACK (there is no need to add  
anything else to the envelope, Royal Mail know to return these to us).

Got a comment, compliment or complaint?  
If you have a comment, compliment or a complaint about our services, you can contact us on  
01473 825757 or email: complaints@baberghmidsuffolk.gov.uk  
Full details of our procedure can be found on our websites.

Tenant Representative Contacts 
In the event you have any issue that you feel hasn’t been handled to your satisfaction by the Council, 
you may decide to contact a tenant representative.

Housing Board Tenant Representatives

Name Area Contact 
Steve Phillips Mid Suffolk Central 01449 721710
Jim Taylor Mid Suffolk South 01359 245028
Keith Wykes Mid Suffolk North 01379 586381
Michael Berry Babergh Sudbury and Great Cornard 01787 310709
Roger Chapman Babergh East 01473 781867
Maria Hilton Babergh West 01284 828244

Tenants’ Forum Representatives 
Name Role Contact 

Liz Perryman Chair perrymanelizabeth63@gmail.com 

Ted Ingilby Vice-Chairman 01787 370335/tedingilby@tiscali.co.uk 

Gerry Crease Secretary 01449 770918/gerrycrease@btinternet.com

The Forum meet monthly — why not come along! Meetings last around two hours and 
you can claim your travel mileage to attend. Contact the Forum members above for more 
information or to raise issues or questions on your behalf.


