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Babergh District Council Performance
Quarter one

2020/21

This is the first publication of the revised performance report which has been developed in collaboration with Cabinet Members, Senior 
Leadership Team and Corporate Managers.

The report highlights the six key priority areas from the Corporate Plan (2019 -27), together with information on the Health of the 
Organisation. Firstly providing a snapshot of the headline performance indicators against each priority, followed by progress on key 
objectives and narrative on other main achievements. The report also includes a 'look forwards' by providing key information on work 
commencing in the coming months. Taken in its entirety the report seeks to provide high level assurance that the Council is delivering 
against the Corporate Plan.

Sitting below the information, additional performance measures are set and regularly monitored by services to support operational and day 
to day management of the service, these remain available at any time as a self-service option, alongside performance information from 
previous years as part of the 'Our Performance' section located on Connect.
This presentation predominantly covers April/May/June 20, an unprecedented period whereby significant resource across the Council was 
focused on our response to Covid 19. This focus is reflected in the following slides with some measures and updates demonstrating new 
priorities and services provided as a direct consequence of the pandemic. 2



Communities
Headline Performance Indicators 

• Food  60%

• Meds 30%

• Food & Medicines 4%

• Other i.e Isolation 6%

Combined data for both Councils

440
Community Groups and Volunteers

(including Town and Parish Councils) 

actively working with the Councils and 

supporting their communities

Emergency Food Parcels 

sent from Saxon House

222

619
Number of  Home, 

But Not Alone 

referrals completed  

An example of the work carried out by Home But Not Alone service

In July a gentleman living in Great Cornard contacted the Home But 
Not Alone service requesting immediate help with food and general 
supplies. Although presenting as a relatively straight forward case after 
further discussions and general welfare checks the gentleman began 
to open up about being in financial difficulty as well as ongoing mental 
health issues with increased anxiety around Covid-19 and social 
distancing. 

The Communities Team referred the customer to Sudbury & District 
Citizens Advice where he received valuable advice and support on his 
finances. The volunteering coordinator at Sudbury Town Council 
advised him they would be able to help with volunteer support and 
regular food parcels too. 

As this support was not available immediately the Team organised for 
the gentleman to be sent an Emergency Food Parcel from Saxon House 
to arrive that same day. When called a couple of days later to check all 
was ok and the gentleman had accessed the resources made available 
to him, he confirmed that he had and was extremely grateful for the 
support provided by everyone. 3



Communities
Objectives and progress

What we committed to do and our progress

• Develop the activities identified and incorporate them into the Action Plan, draft plan completed by late Autumn
• Share and work with all Corporate Managers to finalise and sign off all activity in the Action Plan, ensure specific pieces of work are 

captured and mirrored in the relevant service plans
• Monitor and report regularly the impact of the action plan

Objective 1 – To create great places to live and to empower local people and communities to shape what happens in their 
area
Progress:
• Initial draft of the Communities Strategy Action Plan complete but then placed on hold to respond to the C-19 pandemic and to manage 

the Home But Not Alone referral service, provide grants and general assistance to Voluntary Community and Social Enterprise sector 
and pop up community groups.

• Lessons learned about our communities are now being reviewed and incorporated into the Action Plan and new activities being 
developed to capture and build on the exceptional Community Spirit and Volunteering in response to C-19.

• Planning have conducted two surveys targeted at Parish Councils and users of our planning pre-application survey.  These surveys were 
designed to gauge service perception within the community, with the results being fed into the Planning, Enforcement and Heritage 
Recovery and Improvement Plans.

• 81% of pre-applications users would use the service again if needed (up from 70% in 2019)

What we plan to do next
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Communities
Objectives and progress

What we committed to do and our progress

• Roll out of Virtual Urban Street Gang and County Lines training, (all training was paused because of Covid 19 and 
redeployment).

• Finalise current Domestic Homicide Review and report back WSCSP.
• Roll out of Virtual Councillor training in September and October on Urban Street Gangs and County Lines, Modern 

Slavery, WRAP ( Workshop to Raise Awareness about PREVENT) training. (Prevent training is meant to alert teachers to 
the possibilities of “non-violent” extremism.) and Safeguarding.

Objective 2 – To effectively deliver our Community Safety Statutory responsibilities deliver on the priorities agreed within 
the Western Suffolk Community Safety Partnership (WSCSP) Action Plan.
Progress:
• A progress report to Overview and Scrutiny Committee on 8 Jan 2020 
• Promoted White Ribbon Campaign( a movement to end male violence against women) in Nov 2019 internally and over 

Social Media for Babergh and Mid Suffolk
• Staff attended Urban Street Gang (USG) and County Lines (CL) training in Jan 2020 (USG – Criminal groups concerned 

with perpetuating a threat of violence or harm across a geographical area.  CL - an organised criminal distribution of 
drugs from big cities into smaller towns and rural areas using children and vulnerable people)

What we plan to do next
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Communities
Objectives and progress

What we committed to do and our progress

• A progress report to Cabinet in March 2020
• Initial discussions to develop a digitised application process
• Locality Awards created for Babergh Members
• Review put on hold during C-19 response

• Schedule the next task and finish group meeting for August 
• Summary of progress on Capital Grants to be presented to the task and finish group with review action plan
• Action Plan to include delivery of a digitised application service by Autumn to enable better monitoring of successful 

applications
• Progress review of Revenue Grants process

Objective 3 – To deliver a Community Grants Services that is inclusive and transparent, supports community participation & 
activity and works with Voluntary and Community Sector organisations to develop thriving communities
Progress:

What we plan to do next
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Housing
Headline Performance Indicators

No. of cases where 
homelessness has 
successfully been 

prevented or relieved

41
Households
placed into
temporary 

accommodation

Properties relet 
(not temporary accommodation)

Days average number of
days for VOID re-lets

42

76

23
new units of temporary 

accommodation introduced

3
*an increase  in June as unable to access a number of 

properties due to Covid restrictions 7



Housing
Objectives and progress

What we committed to do and our progress

Deliver a Housing Revenue Account Business Plan by Sept/Oct 2020 which is agreed and ratified by Cabinets. Develop a sustainable Capital Programme for 
2021/22 and the next three years. Review the impact of the newly formed Neighbourhood Team. Deliver the aims of the Survey of Tenants and Residents 
(STAR) Project. Effectively benchmark our services against those of our peers and adapt our ‘offer’ accordingly

Objective 1 – To set out the priorities, plans and actions for council housing over the next 5 years. Showing that we can maintain our housing assets and 

deliver a quality customer-focused service, as well as improve our homes and neighbourhoods.

Progress: 
We have recently reviewed our progress against our Homes and Housing strategies first year action plan and this will shortly be reviewed by Overview and 
Scrutiny Committee. We have begun developing our Housing Revenue Account Business Plan (2020-2025), setting out a commitment to deliver a visionary 
council housing service to customers, that is perceived as quality and high performing whilst setting out our intentions to maintain our housing assets and 
deliver capital improvements (Building Safety, Fire Safety, Carbon zero and Planned Maintenance).

We have listened to what our customers told us in 2019 was important to them about the homes they live in and the environment around them. We have 
listened and already reacted with many changes to our service offer as set out in our 2020 Annual Report (Due to be sent in August 2020). However we have 
gone further and developed a project that will last 18 months with the aim to improve and enhance our services to customers that meets their needs through 
the use of existing software and practical steps to make services more efficient and effective.

What we plan to do next
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Housing
Objectives and progress

What we committed to do and our progress

• The Neighbourhood Improvement Strategy draft to be completed end August, and an action plan developed
• The Tenant Engagement Co-Ordinator will improve our links and communication with tenants so we are better able to 

provide services that people want
• Consultation on the new Anti-Social Behaviour Policy & Procedures will start shortly

Objective 2 – To foster cohesive, attractive, and thriving neighbourhoods where people want to live and work and to 
address and reduce inequality by ‘closing the gap’ between the most and least deprived neighbourhoods.
Progress:
• Regular neighbourhood inspections are underway so that we can monitor and maintain standards and safety.
• A Neighbourhood Improvement Strategy is being drafted.
• Our new Tenant Engagement Co-Ordinator is now in post

What we plan to do next
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Housing
Objectives and progress

What we committed to do and our progress

Objective 3 – Everyone has a suitable home, and residents are able to live as healthily, safely, independently as possible 
within sustainable communities.
Progress:
To combat fuel poverty, reduce heating bills and transition our housing stock to low carbon homes we have identified a suitable location for a whole house 
retrofit pilot project.
Develop new Design Code and technical specification for our new build schemes and continue to add social housing to our districts through development and 
acquisition, with schemes such as Angel Court in Hadleigh on site and recent commitment to 45 S106 (Section 106 is a legal agreement between an applicant 
seeking planning permission and the local planning authority, used to mitigate the impact of new homes on the local community and infrastructure) homes in 
Sudbury and the practical completions of 4 homes in Lavenham.
Building services worked to introduce 3 new units of temporary accommodation, The Lees and The Firs, both 8 bed units and Hartest Way a 3-bedroom house 
share.
In March Dame Louise Casey. Government Official, wrote to all local authorities, requesting that anyone who was street homeless or currently living in 
dormitory style emergency housing was to be accommodated within 24 hours, to minimise the risk of them contracting Covid-19. This became known as 
“Everyone in”. 7 rough sleepers within our districts were housed within 8 hours.

What we plan to do next

We are meeting with specialist sustainability experts to provide advice and guidance in drawing up a specification for the retrofit pilot project. There will be 
ongoing monitoring and measurement of its effectiveness. We anticipate this piece of work to take until late September early October. We will then 
competitively tender the work ready to commence on site activity. We have also identified training for officers to support them in delivering low carbon 
retrofits.
Consultants have been appointed to work with the Councils to draft a new Design Code and Technical Housing Specification for adoption this 
autumn. Consultation will commence in September. Our new build programme continues with start on sites in Shotley and Brantham set for Autumn 
alongside the acquisition of new social housing across the district.
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Wellbeing
Headline Performance Indicators 

* Data on projects from Adult and Children and Young People Active Lives Surveys (April 2020 and December 2019)

37
Covid Emerging 

Needs Grants 

processed

£55,324
allocated

10 Babergh schools involved in Active 

Schools Project

12 Fit Villages Projects 

in Babergh & Mid Suffolk

260
55%

Unique Participants

Improvement in patient's 

mental wellbeing scores

The Kingfisher and Hadleigh swimming pools remain closed due to construction work/C-19 restrictions 
11



Wellbeing
Objectives and progress

What we committed to do and our progress

• Prepare package of information to support those attending the workshops understand the wellbeing experienced by 
our communities

• Engage with members unable to attend the workshops
• Engage with Communities to understand their priorities
• Develop draft Wellbeing Strategy for review early Autumn

Objective 1 – To develop the Councils first Wellbeing Strategy to ensure that we put the wellbeing of our communities at 
the heart of everything we do.
Progress:
• Strategy Development methodology complete
• Desktop research to profile the 'wellbeing' of both Districts complete
• Wellbeing workshops arranged for 18th and 21st August for members, key stakeholders and Extended Leadership Team
• Audit of Councils current Wellbeing activity

What we plan to do next
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Customers
Headline Performance Indicators 

Customer experience 

5,067
Average web visits per day (up 16% from last 
quarter)

181 
Average forms completed online per day: (down 4% 
from last quarter)

5% 
Abandon rate (down 9% from last quarter)

35 seconds 
Average wait time (down 64% from last quarter)

Customer access

During COVID-19 we have provided support with: 

Supported 920 customers by phone for the home but not 
alone service. 

Completed 109 outbound calls for the Shared Revenue 
Partnership to support with calling businesses who had not 
claimed but could be eligible for a COVID-19 business grant.  

Customer insight and intelligence:

Compliments received: 70 (increase of 126%)
Stage 1 complaints received: 129

Stage 1 complaints upheld: 12
9% of our complaints were upheld, of which 50% 

required a contractor improvement. 13
Combined data for both Councils



Customers
Objectives and progress

What we committed to do and our progress

Objective 1 – We will implement the technology capabilities that support and enhance customer and employee experience, invest in our 
people to give them confidence to use and promote digital services and tools and underpin this with an ethos and culture of listening and 
engagement.
Progress:
With the onset of the pandemic came a major change to the working conditions of a significant number of staff as ‘working from home’ 
became the norm. Our investment in leading technologies (Microsoft Office 365) has meant that staff can access and do work from
home. To support them in continuing to learn how to use these we developed and provided a new online training service for all Microsoft 
products, which is available for everyone to access.
Provided automation and digital tools promoting their use within a working environment.  Used these processes to show how they could 
enhance customer experience - examples below:

• Supported Management Team by automating electronic documents to assist with daily COVID-19 internal actions
• Developed an online internal Health and Safety survey which automated specific responses based on answers e.g. directing staff to 

specific health and wellbeing support– e.g. Eye Tests

What we plan to do next

• Remove old internal telephony platform (Skype) and replace with Microsoft Teams increasing by providing better quality audio 

conferencing facilities over MS Teams for all staff.

• Understand how best to provide an intranet that works for all users.

• Develop business intelligence and supporting technologies that mean we use the data we hold to improve customer experience

14



Customers
Objectives and progress

What we committed to do and our progress

Feedback has been collated and now working on the milestone plan to present in late summer. We will be looking 
to start the tenant survey to assess tenants digital skills and the support they may need.
We have recently recruited a customer access officer to review and define projects relating to:
• Understanding the barriers our customers face when accessing online services.
• Assessing the digital skills level across our districts.
• Identifying a network of local partners and champions to support with digital upskilling.
• Creating broader opportunities for online access e.g. device lending initiatives.

Objective 2 –We will develop and deliver a phased approach to supporting customers with digital inclusion and digital 
upskilling. Working with like-minded community partners and using insight and intelligence to baseline our approach and 
measure our success.
Progress:
Initial meetings with cabinet members, political leaders group and customer briefing for all members. Work has 
commenced with communities, housing and economy to ensure that we are providing a joined-up approach.

What we plan to do next
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Customers
Objectives and progress

What we committed to do and our progress

Commence delivery of business process re-engineering (BPR) with high impact processes as part of the project work for 
the NVQ qualification.  iESE (public sector transformation partner) will also provide a supplementary session to help with 
ensuring we successfully identify those high impact processes and ensure that we are capturing the benefits. 

Objective 3 –We are committed to creating customer centric, intuitive processes for our customers through business 
process re-engineering and maximising our use of technology. 
Progress:
Agreed to deliver our first cohort in August for 15 officers. A framework structure is being created to help with consistency, 
communication and ensuring that we are successfully understanding the project benefits. 

What we plan to do next
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Customers 
Objectives and progress

What we committed to do and our progress

Objective 4 – To increase our digital offer to customers through innovative solutions that offer value for money to 
the organisation and enhance the customers experience. By utilising self-service in real time.
Progress:
As part of our work to support our customers in the current pandemic, we have worked alongside Shared Revenue Partnership and our finance colleagues to 
create online forms that enabled business to claim grants which were made available to them. As a result to date £40million in grants have been claimed 
across Babergh and Mid Suffolk. We also implemented a virtual contact centre utilising existing technologies and rapidly trained many staff who acted as 
contact centre agents at weekends for the Home But Not Alone service, by 02 July 983 calls had been taken, supporting our most vulnerable residents to get 
vital food and medicines, ensuring no-one was left behind.
Our Housing team developed a business case for video diagnostic technology through Total Mobile Remote Assist which was recently approved. 
Building Services are now already using this solution and functionality to video link with a tenant to assess a repair or carry out
a pre or post inspection.

What we plan to do next

In the next month Housing will scope out how the new solution can be used within other teams. To assist Housing Officers to support tenants with processes 
such as, mutual exchanges, property inspections. This will also allow our housing officers to support tenants with completing Universal Credit Claim forms, 
and for conducting pre court and pre eviction panel meetings.
We will shortly be implementing automated telephony and chat for our environmental services processes; we are now testing the system and will look to go 
live over the summer.
We are commencing a piece of work to ensure our website is up to date with accessible content before the 23rd September deadline.
Planning are currently writing a business case to utilize drone technology for planning site visits.  Drones can also be used to conduct member site visits 
which would benefit the public in terms of transparency and enable officers to present a wider range of captured digital video during planning committee 
presentations. 17



Environment
Headline Performance Indicators 

New garden waste 

subscribers between 

April and July
Brown bin collections were 
suspended for 8 weeks
(4 collections) during the 
start of the pandemic

of market share of building 

control applications
of fly tips cleared 

in 48 hours

Incidents of 

fly tipping567

72% 99%

96

* Fly tipping data relates to tips on public land only120,603Reduction in staff 

miles travelled

Less miles than January to March 2020
Combined districts workforce
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Environment
Objectives and progress

What we committed to do and our progress

• Business Case for transferring leisure energy tariffs from blue to green
• Successful Business, Energy and Industrial Strategy Bid for Solar Car Ports Pilot – begin implementation
• Investigate water filtration systems for leisure centres (re-use of hot / grey water)
• Develop Electric Vehicle Charging business case

Objective 1 – To achieve the Councils’ ambition to become carbon neutral by 2030, following the adoption of the Carbon 
Reduction Management Plan.
Progress:
Analysis shows that the areas with the greatest emissions are  the leisure facilities and the waste fleet.
In August we will be undertaking environmental audits with the support from an external company to review the 
maintenance and consumables used within the leisure centres.
A business case is currently being completed for submission to the Environmental Board in mid August in relation to 
transitioning Council fleet vehicles to electric or other zero carbon fuel sources such as Hydrotreated Vegetable Oil (HVO).

What we plan to do next
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Environment
Objectives and progress

What we committed to do and our progress

• Develop a business case for cut and collect to encourage wild flower growth
• Agree scope of mapping needed across the district
• Work with Suffolk County Council on developing meadow verge and wildlife corridors 
• Develop a Supplementary Planning Document for the Planning Team to use for new applications

Objective 2 – Improve the biodiversity of the district, consistent with the biodiversity pledge adopted by the Council
Progress:
A joint Biodiversity Task Force has been formed and will develop a draft action plan to be considered by Cabinets in 
November 2020

What we plan to do next
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Environment
Objectives and progress

Sustainable environment for 

What we committed to do and our progress

• Local Outbreak Management Plan
• Ensure licensing team meet emerging needs – e.g. pavement licences, takeaway licences, safe spaces
• Investigate government ‘Green’ funding for jobs, housing etc to ensure we take advantage of external funding

Objective 3  – To promote a safe, healthy, and sustainable environment for our districts.  
Progress: 
• During the Covid-19 breakout building control has seen an increase in market share. A digital marketing campaign as 

well as efforts by the team to contact customers and provide reassurance have been effective in maintaining market 
share.

• Business waste customers have continued to increase throughout quarter one despite a more difficult climate and less 
requirement for waste collection due to Covid-19 restrictions.

• Garden waste subscribers have increased, with a higher than usual uptake of subscriptions seen throughout the 
pandemic

• Working with high risk businesses to ensure robust plans in place in case of local outbreaks
• Public Realm business case being developed for future delivery model

What we plan to do next
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Economy
Headline Performance Indicators 

sqm of  new commercial floorspace

95826%
of  business rates collected

Covid grant funding:
• Small business grant £15m
• Retail, hospitality & leisure grant £7m
• Discretionary grant £0.3m

22

Including expansion of visitor and tourism businesses, offering 
greater space and increased employment, and repurposing 
commercial use to provide higher employer usage



Economy 
Objectives and progress

What we committed to do and our progress

Objective 1 – Connected and Sustainable :To be one of the best-connected places in the East of England and be a testbed 
for new innovation in clean growth industries
Progress:
• Worked with Suffolk County Council and Town and Parish Councils to deliver a programme of works using the Government’s Safer Spaces Funding. This was 

linked the development of an action plan to allow town centres and market town high streets to reopen safely
• Developed project proposals totalling nearly £70m of funding, including clean energy and a range of other regeneration projects, for discussions with the 

Local Enterprise Partnership (LEP)
• Cycling review of Sudbury commenced using work carried  out by WSP (consultancy partner) as part of wider bus station connectivity work
• Part of the Suffolk/Essex group looking at how to improve traffic flows at Manningtree

What we plan to do next

• Develop costed pipeline of projects in conjunction with the LEP and move forward delivery of the solar car port and battery storage project 
following successful funding secured from the governments Getting Britain Building Fund 

• Development of a Suffolk wide Energy Prospectus outlining an “ask” and “offer” for securing future investment in Clean Growth projects
• Install new cycle storage in Sudbury having secured funding from the Governments Active Travel Fund
• Review reopening plans for town and village centres in line with changing restrictions
• Develop specific sector intelligence for key sectors to inform investment and business support in Clean Growth
• Sign legal agreement and project documentation for the delivery of Sproughton Enterprise Zone 
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Economy 
Objectives and progress

What we committed to do and our progress

Objective 2 – Innovative and Creative :We will become a growing area for Innovation, Enterprise and Creativity in the East
Progress:
• Developed “Plan on a Page” for each of the town vision boards alongside development of new brand/logo for each key town
• Review of the Sudbury Masterplan carried out to include Belle Vue
• Delivered an extensive programme of support for businesses relating to Covid, including developing policy for, and administrating, Discretionary grants for 

small businesses who were excluded from the initial rounds of Government grants
• Work with Shared Revenue Partnership to make hundreds of calls to businesses to promote the small business and retail, leisure and hospitality grants to 

encourage greater take up
• Working with Local Enterprise Partnership (LEP) and regional partners to coordinate Covid response for businesses and gather business intelligence which 

was fed via LEP and Chamber to Government
• Worked with LEP to shape Covid Recovery Plan

What we plan to do next

• Host Innovation awards as an online event
• Launch “Shop local” programme to support independent retailers and businesses across the Districts
• Progress work on Market Hill in Sudbury through phase 2 of the WSP (consultancy partner) commission
• Develop supply chain analysis for poultry industry
• Progress plans for a Centre of Excellence linked to Innovation Labs to showcase innovation in the region
• Support plans for redevelopment of key employment/development sites including Brantham and Delphi
• Launch Virtual High Street pilot in Sudbury
• Launch of new business grants programme in Autumn 24



Economy 
Objectives and progress

What we committed to do and our progress

Objective 3 – Successful and Skilled :We will raise levels of aspiration and ambition in our districts and recognise and 
celebrate our success
Progress:
• Support for skills providers to reshape their programmes to continue delivery during lockdown
• Worked with Local Enterprise Partnership to shape Covid Recovery Plan 
• Developed a district response to recovery which will form part of the new Economy Strategy for the area
• Formed part of a Suffolk wide group to explore how we can better support our Small and Medium sized Enterprises in the Visitor 

economy sector to become more resilient

What we plan to do next

• Launch a “trade local” scheme to celebrate the innovation form our businesses during Covid and maintain ongoing local business to 
business trade 

• Develop workspace strategy and delivery plan across both Districts to ensure we have sufficient workspace 
• Work with the Local Enterprise Partnership and Visit East of England to deliver project for raising skills levels across the visitor 

economy
• Development of Suffolk wide group to explore opportunities to  better connect the social care sector raise aspiration and career

prospects using technology and innovation
• Continue to work with partners at University of Suffolk on an Institute of Technology bid to government
• Develop an innovation futures pilot in a local school 25
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Health of the Organisation
Headline Performance Indicators 

Average no. of  days 

sickness per fte

2001
Council meeting views 

of staff felt fairly or very 
well informed about the 
current situation. (out of 
371 colleagues)

Babergh District Council named as one of the UK's top 
10 councils 'winning on social media’. 

95%

Compared to 1.96 days for 

Q1 2019/20

Reach for Facebook
‘reach’ is the number of  unique users who 

had any content from our Facebook page or 

about the page enter their screen

212,000
Twitter impressions

‘impressions’ are the number of  times a Twitter 

user sees our Tweets

272,000

13
weekly Covid

bulletins

received by 

Councillors

Babergh Planning fees 

received (including pre-

application fees)
£139k

26
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Health of the Organisation
Objectives and progress

What we committed to do and our progress

Support the delivery of the accommodation and agile working strategy resulting from the opportunities presented by the 
emergency for new ways of working
Commencement of management and leadership development programme
Engage and involve staff in the results of the survey published February 2020 and development of directorate action 
plans
Review apprenticeship programme in light of Government initiative to promote

Objective 1 – Develop and implement a comprehensive 'People' Strategy that ensures we are a great organisation to work 
for, that our people are supported to learn and grow, energised and enabled to deliver our ambitions
Progress:
Development of a 3-year action plan with clear priorities for year 1
Delivery of a wellbeing package for all staff during the Covid-19 emergency
Clear and regular communication on staffing matters as the emergency developed
Survey undertaken with all staff to establish safe working practices and addressed issues identified

What we plan to do next
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Health of the Organisation
Objectives and progress

What we committed to do and our progress

Identify and undertake actions to address the financial impact of Covid-19 including a detailed budget challenge across directorates
Development of an action plan resulting from the commissioning and procurement challenge
Work towards full adoption of the new Chartered Institute of Finance and Accountancy (CIPFA) Financial Management Code by April 2021
Provide further financial management training for Corporate Managers

Objective 2 – Provide robust effective management of the Councils finances, including our capital projects and 
contracts. We will use our resources in a sustainable way and prioritise based upon our Corporate Plan.
Progress:
Completion of regular returns to the Government to demonstrate the financial impact of the Covid-19 emergency
Payment of £22.6m grants and checking eligibility for Discretionary grants to combat potential fraudulent claims
Commenced a procurement challenge of commissioning and procurement supported by the East of England Local Government Authority 
(LGA)
Completion and approval of the Annual Governance Statement to demonstrate effective management of the Councils
Assessment of impacts related to COVID 19 as reported in Quarter 1 reports
COVID19 General Fund impact 2020/21 forecast £3.1m, financial support from the Government £1.2m, other savings and income £1.3m 
leaving an unfunded GAP of £640k
Overall General Fund forecast position for 2020/21 including the impact of COVID19 as set out above £62k surplus

What we plan to do next
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Health of the Organisation
Objectives and progress

What we committed to do and our progress

Objective 3 – Effective and efficient management of our property portfolio to make the best use of our assets.
Progress:
Developing the Asset Management Strategy to provide a framework for the best use of our properties.
Progressing Land Registry project to register unregistered Council assets.
Supporting tenants facing difficulties as a consequence of COVID 19.
£24% of Budget rental income collected from directly owned commercial properties
Work is underway on the Joint Asset Management Strategy and will include plans for the use of the Strategic Investment Fund as an 
investment opportunity to generate income and to assist future house building and economic growth within the district. In Babergh this is 
likely to be focused around the delivery of the Hamilton Road regeneration scheme.

What we plan to do next

Support the delivery of the accommodation and agile working strategy resulting from the opportunities presented by the emergency for 
new ways of working ensuring the best use of our accommodation in the future.
Complete the Asset Management Strategy for adoption late 2020.
Continue to work with tenants to agree repayment strategies for any rental arrears accrued as a consequence of COVID 19. 
Work with Babergh Growth to deliver the redevelopment of the former HQ site to deliver regeneration and income for the Councils. 
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